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Supporting Country Action on the CBD Programme of Work on Protected Areas

Quarterly country technical 
and financial report: Inception Phase
Title of the project and country

Afghanistan, Phase II
Activity 1.1.1, 1.1.5, 2.1.2, 3.2.1, 4.1.2
Technical progress report

Please report progress in the third column. It is understood that only first few activities in each outcome might have started so far. If the activity has not yet started, please state when it is expected to start. It is not enough to say - done or in progress. You need to say when it was completed, by whom (which consultant/organization in cooperation with whom), if an additional/data/software report is available on request.
	PoWPA activities to be addressed
	Activities per each outcome
	How is the project team preparing to implement this activity – concrete steps undertaken in the first months of the project

	1.1.1 And 4.1.2

1.1.5

2.1.2
	1- (1, 2, and 3) Comprehensive consultations along with capacity building and training Needs Assessment conducted within central NEPA and MoAIL offices in Kabul, and within provincial government offices across Afghanistan (dependent on the security situation).  Current levels of understanding, knowledge, skills and capability in the areas of protected area system planning, implementation and management, biodiversity gap analyses and revenue-sharing policy development will be thoroughly assessed, the results of which will directly feed into the plans for the ongoing training and capacity-building element of PoWPA.

Conduct 2-3 training events for NSPAP development looking at international best practices for plan content and direction, as well as associated planning processes. Training will first be directed at the immediate partners and participants in the program including local consultants, selected NEPA and MoAIL staff. 

A set of consultations and trainings will be conducted later for established PACs and interested local communities (possibly in conjunction with other consultations) will be held to improve capacity to understand and participate in the national level planning process. 

Trainings and consultations will be conducted both in Kabul as well as in selected branch locations and local communities depending on security concerns. 

This complements Phase I Outcome I – it will be integrated between Activities 3 and 4 of Phase I Outcome I.


1. Conduct training events for a selection of technical experts in NEPA and MoAIL, including the local consultants hired to assist with the gap analysis research. Training will be designed to improve understanding and capacity to participate in the ecological gap analysis and selection process as well as act as trainers at local level branches and with local communities to ensure that results are fully understood and the knowledge transferable. 

A set of consultations and trainings will be conducted later for local communities generally (i.e., not limited to established PACs). To decrease the burden on the project and community members, the potential to hold these consultation and trainings in conjunction with other consultations will be explored.

Gap Analysis trainings and consultations will be conducted only in Kabul for the technical experts. Introductions and local level trainings may happen locally, but may also be conducted in Kabul as required by the subject matter (GIS-based work) and security concerns. 

This complements Phase I Outcome II – it will be integrated between Activities 2 and 3 of Phase I Outcome I.


2. Conduct training events directed at local consultants, selected NEPA, MoAIL, Ministry of Finance, and Ministry of Justice staff to improve understanding of revenue sharing options, accounting procedures, anti-corruption measures, and other legal requirements. 

Additional training and consultations will be held for PAC members and officials in Faizabad, Bamyan, Ajar Valley, Wakhan corridor, with potential to include Nuristan residents or other area as warranted by the progress of protected establishment and other consultations.

Training and consultations will be conducted in Kabul, unless otherwise required for a given community and dependent on security concerns for the area in question.

The trainings complement Phase I Outcome III – it will be integrated between Activities 1 and 2 of Phase I Outcome III. The consultations complete Action 4 of Outcome III (Phase I)
	


Issues/challenges/risks that the project faced at the inception phase, or expects in the next quarter

.
