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Supporting Country Action on the CBD Programme of Work on Protected Areas

Quarterly country technical 
and financial report
January – March 2009
PA Gap Assessment and Marine PA Development - Albania
Activity 1.1.5 (Comprehensive protected areas gap assessment, and planning of interim measures to protect highly threatened or value areas)

Activity 3.1.1 (Legal and institutional gaps addressed)
Technical progress report

Outcome 1.

A comprehensive ecological gap assessment developed for terrestrial, but especially for marine protected areas in Albania.

	Activities per each outcome
	Progress reported in previous quarters (DO NOT EDIT !!)
	Progress in the implementation of activities and achieving the indicators in THIS REPORTING QUARTER

	1.1. Identify a set of biodiversity components, for which ecological gap analysis will be conducted, including (1) species, (2) ecosystems, (3) hydrological qualities. Based on IUCN red list and national red list.

1.2. Collect information on the current status of the identified biodiversity components, through desk studies and field work. 

1.3. On the basis of 1.2 – develop the map of occurrence and distribution of key species and ecosystems (terrestrial, freshwater but especially marine ecosystems) that need protection within a protected area system.

1.4. Put the map of the current protected areas onto the map of occurrence of key components of biodiversity. Identify the gaps – the areas which need to be protected areas, but currently are not protected.

1.5. For key identified gaps in protected areas – develop detailed recommendations (preliminary boundaries of new areas especially in marine areas, time-table for their designation, work scope in terms of research and administrative resources that have to be put into their designation). 

1.6. Summarize the results of action 1.5 into a report and have it discussed in a wider workshop with government ministries, science and NGOs.
	Through GEF/Small Grants, the “Masmedia and Environment” association has updated the information on underwater natural values of Vlora bay and produced a short video documentary highlighting the biodiversity values of benthic habitats, especially Posidonia oceanica meadows.  

Meantime, a booklet with general information on the natural values of marine habitats of Vlora bay is under preparation.  

These products are part of efforts in promoting and communicating the marine values to the public.  

In the frame of the Posidonia oceanica project and in line with the ‘PA Gap Assessment and Marine PA Development’ project,  INCA has carried out the following activities: 

1. Organization and implementation of the oceanographic campaign along the Albanian coasts to map Posidonia oceanica meadows: surveys with Side Scan Sonar, single beam, ROV, scuba diving inspections, training activities on board;

2. Data elaboration and building of maps and GIS database of Albanian Posidonia oceanica meadows.

The activities will have a direct impact for the identification of the highest biodiversity site in the marine and coastal area, to be used for the possible inclusion in the future marine protected areas after in-depth studies. 
	The booklet about natural values of Vlora area has been prepared. 
It is mainly focused on Sazani island and Karaburuni peninsula and highlights the natural values of this area, especially marine underwater habitats, coastal geomorphologic diversity, historical, cultural and archaeological values as one of the most prominent areas of Albania since the antiquity and medieval epochs. 
The booklet also highlights the capacities of this area for socio-economic and tourism development, if the area will be protected as a Marine and Coastal Protected Area. 
The main aim of the booklet is to promote and communicate the overall values of Vlora area to the public.      
Field surveys have been carried out by the national experts in the sites which have been proposed as potential areas for MPAs. 
The aim of these surveys was to collect and update information on the current status of these areas, including environmental state in general, biodiversity in the coastal part and the human impact through tourism development, urbanization and pollution. 
Collected information has been used for preparing the draft reports on analysis of the proposed potential areas as MPAs (see below).
National experts have prepared their draft reports, respectively on gap assessment in the existing protected areas; identification of the priority mapping issues for the PAs and MPAs and update basic maps for existing PAs using existing information and quality assessment; assessment of existing legal frame on the PAs, identification of the gaps and drafting the guidelines for a suitable legal frame for the MPAs; assessment of the biodiversity and environmental state in marine and coastal habitats of the proposed potential areas as MPAs, based on the existing data and updated information from the recent surveys (as mentioned above). 
Besides continuation of the work with PA gap assessment in overall aspect, this analysis will serve also for selecting an area as the first targeted area as a MPA in Albania, for which the most detailed data will be elaborated in the coming step.    
WWF has contributed to this project through the Protected Areas for a Living Planet – Dinaric Arc Ecoregion Project (PA4LP DAE, 2007 – 2011), as in-kind contribution to the GEF/UNDP Early Action Grant (EAG) Project in Albania. The goal of the WWF project is to help the DAE countries create enabling conditions for the successful implementation of the CBD PoWPA. 

At the current implementation status of the WWF project, land use data and selected biodiversity data were collected and/or modeled. Filters for data selection for the gap analysis were defined, including biodiversity components, protected areas, infrastructure, settlements, transport network, administrative borders, land use and names. 

Institutions responsible for CBD PoWPA implementation were mapped, national capacity building assessments were completed and Implementation of the Rapid Assessment and Prioritization of Protected Areas was carried out. The final reports will be available soon.

  


Outcome 2.

Foundation laid for a regulatory basis on marine protected areas.
	Activities per each outcome
	Progress reported in previous quarters (DO NOT EDIT !!)
	Progress in the implementation of activities and achieving the indicators in THIS REPORTING QUARTER

	2.1 Based on the already existing partnership among the MoEFWA, UN and WWF, set up a multi-stakeholder (government, science, UN, and NGOs) Steering Committee for the development of the marine protected area network in Albania. This Steering Committee will guide the implementation of the PoWPA project, but also help to ensure the continuity of its results by supervising the drafting of the follow-up UNDP/GEF project on marine areas.

· develop Terms of Reference for the SC

· invite relevant authorities and organizations to participate in the SC

· identify place and person (department) within the Ministry of Environment that will serve as a Secretariat of the SC and will organize meetings of the SC on an 6-monthly basis, maintain correspondence between all members of the SC, prepare meetings and documents (including draft resolutions of the SC), and make sure the resolutions are communicated to relevant authorities for taking action.

· Develop an initial 2-year plan of work for the Steering Committee, including a more detailed and clear distribution of responsibilities of its members.

2.2 Hire a working national and international expert group that will work, under the supervision of the Steering Committee, on a draft amendment to the 2002 Law on PA and Decree on Administration of Protected Areas, as well as if necessary on other pieces of legislation to incorporate the need for establishment and management of marine protected areas in Albania.

· Agree on the scope of tasks and distribution of responsibilities within the working group. Agree on the time-table to deliver the draft legislation on marine protected areas.

· Have the expert group work to develop the draft legislation.

2.3. Multi-stakeholder workshop to discuss and agree the draft piece of legislation on the draft legislation on marine protected areas. This may also take the form of several smaller workshops to have more targeted discussions with industries, or regions.

2.4. Finalizing the legislation, its consideration and approval by the SC on marine areas, and submitting it to the Cabinet of Ministers of Albania for consideration and approval.
	The call for proposal for the national experts has been launched. Evaluation and the selection process have been finished. Four national experts have been selected, respectively for Protected Areas, Marine Biodiversity, Environmental Law and GIS. They will work under a part-time contract, under the supervision of Project Manger and they will assist and be jointly responsible for the implementation of the project, as stated in the specific ToRs for each expert. 

Preliminary meetings with each selected expert have been carried out in order to discuss about their work details, methodologies, expected outcomes, time-frame, conditions etc. They will start officially working in January 2009. 

Another call for proposal regarding Training for Marine Protected Areas has been also launched. The evaluation and pre-selection process have been done. The last arrangements for the final decision are in process and it will be stated very soon. The main work of the selected NGO will be the realization of training sessions in the pre-selected coastal sites regarding marine issues in general, and management of natural resources and marine protected areas in particular. These trainings will mostly aim to raise national capacities and public awareness, as well as disseminate information among the interested stakeholders for the issues mentioned above.

The Terms of References (ToR) for two international experts, respectively for Marine Protected Areas and the Environmental Law have been prepared and will be launched very soon.

The Terms of References and other modalities for the set-up of a multi-stakeholder Steering Committee are under preparation and they will also be launched within January 2009.
	INCA (Institute for Nature Conservation in Albania) has been selected as the NGO which will carry out the trainings about MPAs. 
INCA has prepared a working plan for the trainings, preliminary agenda and identification of the stakeholders and participants for a 2-days training session in each of the four main harbor towns of Albania (Shengjin, Durres, Vlora and Saranda). 
The trainers have been also selected and the training materials have been already prepared. 
All (4) training sessions will be carried out within the period March – July 2009, with at least one training session per month in each of the selected towns. 
The 1st training held in Lezha. (Pls. see the report as a separate file).

The vacancy for two international experts, one for MPAs and one for Environmental Law has been announced. 
The application and pre-selection process has already been finished. Short-listed candidates (7 out of 43) have been interviewed by phone. 
The last arrangements for the final decision are in process and it will be stated very soon. 
The two international experts are expected to start working immediately after the statement with the review of the draft reports prepared by the national experts and other existing information on marine biodiversity and environmental law related to protected areas, coastal and marine issues.
Terms of Reference for the Steering Committee has been prepared and are under discussion process with the Ministry of Environment, Forestry and Water Administration.



Outcome 3

Measures negotiated to remove threats in at least one highly sensitive marine area.
	Activities per each outcome
	Progress reported in previous quarters (DO NOT EDIT !!)
	Progress in the implementation of activities and achieving the indicators in THIS REPORTING QUARTER

	3.1 Identify, on the basis of the Ecological Gap Analysis one marine area in Albania, for which there is an urgent need to develop protection or management measures.

3.2 Identify key threats for that area in more detail and propose a menu for measures that need to be put in place to ensure its sustainability. Such measures may include those listed under indicator 3a in table I.1.B

3.3 Arrange, under the supervision of MoEFWA, bilateral and multilateral consultations in order to discuss each measure of threat removal with relevant enterprises and authorities supervising those enterprises. Document the results of such discussions and propose them for consideration by the Cross-Sectoral committee, and for further integration into the expected UNDP/GEF MSP on marine areas.
	Meetings with the local stakeholders in the coastal areas have already started. The first mission has been carried out in Vlora, as one of the most important coastal areas. 

The aim of this mission was: to make a short presentation of the ongoing project (project aim, objectives, main activities, expected results); to discuss about the project issues with key local stakeholders and have their opinions about the project implementation in general and for specific issues in particular; to establish cooperation with the local stakeholders and other actors and to ensure their active participation in all project steps. 

The meetings were organized as individual or group meetings with the pre-selected target stakeholders, such as representatives of local government of Vlora and Orikumi, Regional Environmental Agency, authorities of Port of Vlora, experts from Vlora University, local environmental NGO (Adriatik), ongoing projects dealing with marine or coastal issues (WB project on ICZM).

According to the specificities of each stakeholder, it was discussed about the actual situation of the biodiversity components, the relevant management structures, the recognition of social, cultural and economic considerations related to proposed MPA, existing information gaps and limited research on marine ecosystems, regulatory basis on marine protected areas considering the international obligations under international conventions, preparation of  integrated planning and management of marine resources, finding the suitable ways for the economic development versus uses of marine resources that are ecologically sustainable etc.

All agreed for the urgent need to develop MPAs in Vlora area. In this point of view, it was discussed in principle about identification process of the measures that need to be put in place to ensure sustainability, the possibilities for organizing multilateral consultations to discuss each measure, encouraging some actions that imply research on mapping of the MPA communities, monitoring approaches, training and education of marine biodiversity and MPA administration staff, etc.

The stakeholders evaluated positively the relevant project, confirmed their participation in the future activities and ensured their contribution in project implementation.
	The other meetings with local stakeholders have been carried out in Lezha and Shengjin, as one of the most important coastal areas and the only harbor town (Shengjin) in north Albania.

These meetings aimed to make a short and general presentation of the project, with its aim, objectives, main activities, expected results; to discuss about the project issues with key local stakeholders and have their opinions about the project implementation in general and for specific issues in particular; to establish cooperation with the local stakeholders and other actors and to ensure their active participation in all project steps. 

The meetings were organized as individual or group meetings with the pre-selected target stakeholders, such as representatives of local government of Lezha and Shengjini, Regional Environmental Agency, authorities of Shengjini Harbor, local environmental NGO (Erla) and fishery experts.

With the stakeholders it was discussed about the actual situation of the biodiversity in coastal part of Lezha area, especially on existing protected areas and the most sensitive habitats (Kune-Vaini wetland complex, Kenalla marsh,Tale coast, Shengjini rocky coast, Blown Sand), the relevant management structures, the recognition of social, cultural and economic considerations related to MPAs, existing gaps and limited research on marine ecosystems, regulatory basis on marine protected areas considering the international obligations under international conventions, preparation of  integrated planning and management of marine resources, finding the suitable ways for the economic development versus uses of marine resources that are ecologically sustainable etc.

It was also discussed in principle about identification process of the measures that need to be put in place to ensure environmental sustainability, the possibilities for organizing multilateral consultations to discuss protection and management measures, training and education on marine biodiversity and continuous participation of the stakeholders in the future project activities.



Quarterly financial report

Instruction: Please put a number on each financial payslip/contract/invoice/bill/account statement. It is admitted that more than one payslip/contract/invoice/bill/account statement may be presented per each budget line. For each budget line, please make sure that the sum of the payslips/ contracts/ invoices/ bills/ account statements whose numbers are mentioned in column 4 (after conversion to US dollars at the indicated exchange rate) corresponds exactly to the current expenditure figure presented for that budget line in column 3. Once the payslips/contracts/invoices/account statements have been numbered and the match between columns 3 and 4 has been verified, please scan all source documents into one Adoe PDF or a graphic “jpg” file, and send that file together with this report to maxim.vergeichik@undp.org. If the file is too big to be sent as one, try breaking it into a series of files each up to 1.5 megabytes.

Outcome 1:
	Budget category
	GEF(US$)
	Amounts spent in previous quarters – cumulative (calculated automatically, do not edit)
	Amount spent in this quarter
	Code(s) of the source document confirming the payment *

	1
	2
	3
	4
	5

	1. Local consultants
	 10,000
	1,500
	5,475
	as per contract (see annexes)

	2. International consultants
	 15,000
	
	
	

	3. Training
	 
	
	
	

	4. Travel
	 15,000
	 
	
	

	5. Miscellaneous
	
	188.11
	
	

	TOTAL for Outcome 1
	40,000
	 1688.11
	5,475
	


Outcome 2:
	Budget category
	GEF(US$)
	Amounts spent in previous quarters – cumulative (calculated automatically, do not edit)
	Amount spent in this quarter
	Code(s) of the source document confirming the payment *

	1
	2
	3
	4
	5

	1. Local consultants
	 10,000
	2,000
	
	

	2. International consultants
	 15,000
	
	
	

	3. Training
	 15,000
	
	8,580
	as per contract (see annexes)

	4. Travel
	 10,000
	
	716
	DSA as per UNDP rules

	5. Miscellaneous
	
	121.37
	481
	as per contract (see annexes)

	TOTAL for Outcome 2
	50,000
	2,121.37
	9,777
	


Outcome 3:

	Budget category
	GEF(US$)
	Amounts spent in previous quarters – cumulative (calculated automatically, do not edit)
	Amount spent in this quarter
	Code(s) of the source document confirming the payment *

	1
	2
	3
	4
	5

	1. Local consultants
	 5,000
	
	
	

	2. International consultants
	 15,000
	
	
	

	3. Training
	 25,000
	
	
	

	4. Travel
	  
	405
	
	DSA as per UNDP rules

	TOTAL for Outcome 3
	45,000
	405
	 
	


Project management: (maximum 10% of the total amount requested from the GEF under this application): 
	Budget category
	GEF(US$)
	Amounts spent in previous quarters – cumulative (calculated automatically, do not edit)
	Amount spent in this quarter
	Code(s) of the source document confirming the payment *

	1
	2
	3
	4
	5

	1. Local consultants engaged in managing the project
	8,000
	
	
	

	2. International consultants
	
	
	
	

	3. Training
	
	
	
	

	4. Stationery and disposable items
	4,000
	
	118
	Bills (see annexes)

	5. Travel
	
	
	
	

	6. Inception and closing workshops 
	
	
	
	

	TOTAL, before audit costs
	
	
	
	

	7. Audit cost
	3,000
	
	
	

	TOTAL project management,
 including audit
	15,000
	
	
	


Progress in spending co-financing 

	Institution
	Amount (US$)

	
	Committed
	Spent up to now

	UNDP
	10,000
	 

	MEFWA
	20,000
	

	INCA  
	50,000
	20,250

	GEF/SGP) 
	20,000
	5,000

	WWF
	27,964
	27,964
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