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Supporting Country Action on the CBD Programme of Work on Protected Areas

Application for funding

	1. Country
	Armenia

	2. Agency and/or ministry responsible for protected areas
	Ministry of Nature Protection of the Republic of Armenia

Bioresources Management Agency

	3. CBD ratification date
	31.03.1993

	4. GEF OFP endorsement
	Minister of Nature Protection Mr. Aram Harutyunyan 

	5. CBD PoWPA Activities (out of those eligible) to be supported
	Activity 1.1.5 (National gap analysis)

Activity 2.1.2 (Promotion of diverse PA governance types)

Activity 3.2.1 (Capacity building and training) 

	6. LDC country (Yes/No)
	No

	7. SIDS country (Yes/No)
	No

	8. Application submission date
	26 February 2008

	9. Duration: (24 months maximum)
	24 months

	10. Contacts
	Contact for project substantial and budget issues

Name:  Mrs. Ruzan Davtyan
Title: Head of International Cooperation Department
Ministry: Ministry of Nature Protection of RA

Phone:  (+37410) 58 54 69
Fax:  (+37410) 58 54 69 /58 39 33
E-mail:  interdpt@rambler.ru

	11. Financing plan, in US$*

	Funding requested from GEF:
	USD 129,000

	Co-financing
 total, including:
	USD 123,800

	
Government
	78,700

	
Bilateral
	7,000

	
NGO
	34100

	
Private Sector
	1000

	
Other 
	3000

	TOTAL FOR PROJECT BUDGET
	USD 252,800


* Details to be provided in the Financing Section of the proposal document below

PART I
APPLICATION

Section I.1
Summary

I.1.A
Rationale and objective of the country project

Armenia is generally a mountainous country, with an average altitude of 1,850 m and over 90% of the land lying above 1000m. This has created a series of highly diverse landscapes going from deserts to Alpine meadow, with mountains steppes and forest. Armenia’s biodiversity is extremely rich in economically valuable species. There are approximately 2,000 valuable species of plants, with characteristics ranging from nutritive and curative properties, to fodder or the production of oil, honey and resin. Animals are also economically valuable for their fur and meat. There are numerous species of wild crop relatives and animal genes, making Armenia one of the centers of cattle breeding and agriculture. 10% of the country area, representing at least 60% of the flora and fauna species, is currently protected. Armenia’s PA system operates with state reserves, state reservations, national parks and monuments. However, most of the protected areas are targeting forests. Desert, semi-desert, steppe, meadow, and steppe-meadow habitats and species have been under-represented. 

The Republic of Armenia has ratified the Convention on Biological Diversity in 1993, and has been actively participating in its processes since then. In 1999 the country submitted its Biodiversity Strategy and Action Plan, and in 2002 the Government adopted “The State development strategy of Specially Protected Areas of RA and national action plan” (PA Strategy and Action Plan). The latest development in response to the PoWPA has been the adoption of the new Law on PAs, passed in 2006. The law recognizes new models for PA management (including management by local communities), but it lacks implementation mechanisms and has not been operational in promoting such.

The objective of this project is to cover the key knowledge-related, governance, capacity and legal gaps in Armenia’s PA system. Based on the careful analysis of the current status of the PoWPA implementation and barriers, this project proposal choose to focus on the following 3 PoWPA Activities:

1.1.5 Ecological gap analysis and interim measures for most valuable and threatened sites.

2.1.2 Recognizing and promoting a broad set of PA governance types, and 
3.2.1 Establishing national PA capacity building programs, training programs and curricular. 

The project, while “owned” by the Government of Armenia, enjoys a strong partnership with WWF 2012 PA project (details are provided below).

I.1.B
Expected outcomes, indicators, risks and mitigation measures

	Expected outcomes
	Indicators
	Risk associated with attaining the indicator (high, medium, or low)
	Risk mitigation measures

	Outcome I.
Completed protected area system gap analyses at national level and next steps agreed to implement its recommendations
	- Measures on improving coverage of under-represented biodiversity in the system of PAs in Armenia and new maps are added to the Strategy and National Action Plan (2002) as amendments by the Ministry of Nature Protection.
	- Risk that the activity might not be completed on time: medium (low)
	Careful selection of data from the Caucasian eco-regional gap assessment will be used to minimize time and data requirements. Further, internationally renowned methodology will be used, as guaranteed by the engagement of international consultants.

	Outcome II.
Models of PAs managed by communities tested and corresponding legislation developed to stimulate their expansion
	- A report of the analysis of the willingness of local self-governing bodies and communities to manage PAs.

- Pilot communities selected on the basis of this analysis with respective 3 natural monuments manage by them

- A set of national regulations related to the accredited management of PAs by communities
	- Risk of unwillingness of  local communities to engage (medium),

- Risk that time will not be sufficient (medium)


	Explanatory work in communities regarding the benefits to get from the PAs managed by them.

Close cooperation with WWF Armenia, which has the experience from implementation of a similar project on engagement of communities in PA management.

	Outcome III.
Establishing national PA capacity building programs, training programs and curricula. 
	- One developed training program,

- 15 officers dealing with PAs trained within the established course,
	Risk that there will not be enough funds to support the training continuously after the project ends (medium)
	Ministry of Nature Protection pledges to support the continuation of the established courses/training after project end. Partnership with WWF is considered for the purpose.


Section I.2
Link to initial PoWPA analysis and priority setting

The Initial PoWPA Analysis in Armenia was a 2-step process:

· A national PoWPA workshop in February 2006,

· Elaborate analysis of PoWPA in the framework of the 2012 PA project – Caucasus ecoregion, in December 2007.

The result of the PoWPA analysis and priority setting was the agreement of the stakeholders to focus on a number of issues, including as priority: (1) study and cover of the under-represented biodiversity, (2) further development of legislation and specifically promotion of new PA governance models, (3) capacity building including development of curricula and implementation of trainings for the staff of PAs

These priority activities also reflect priorities under the PA Strategy and Action Plan, which was confirmed at one of the subsequent working Government meetings regarding the implementation of PoWPA. The stakeholders in the Armenian PA system stressed that their implementation would greatly assist strengthening of PAs in the country and facilitate their more efficient management. 

Further details about the Initial PoWPA analysis and priority-setting are found in Annex III.1.A. 

Section I.3
Action plan to implement the PoWPA
In Armenia the activities corresponding to PoWPA began to be implemented after the adoption of PA Strategy and Action Plan (2002). On the basis of the strategy projects have been prepared, which are implemented with the means of state financing. These are:

· establishment of new PAs

· establishment of PAs cadastre 

· overview of PAs, border identification, and cartography works (“Khosrov Forest” state reserve,  “Erebuni” state reserve, state reservations)

· Inventory of natural monuments and list confirmation.

In 2007 by the government decisions two new state reservations “Khor Virap” and “Gilan” have been established, as well as woks are carried out in the south of Armenia for establishing Arevik and Zangezur PAs and in the central Armenia “Jermuk-Gnishik” national park. In northern Armenia it is implemented “Establishment of Ptotected Areas in Armenia’s Javakteti Region” transboundary project (with the help of Germany). PAs will have status of National Park and will involve Arpi Lake that is in the North- Western part of Armenia, as well as wetlands of Georgia.

In the past years a lot of work was carried out especially for improvement of legal and institutional field of PAs, in the result of which it has been adoption in 2006 of Armenia’s Law on Specially Protected Areas”. The Government of Armenia approved monitoring in PAs and cadastre management rules. The Natural Monument list was prepared and presented to RA Government for its approval, listing more than 260 objects. Management plans were developed for two National Parks and approved, and management plans of three state reserves are in the process of development and adoption. During the project development of management plans for PAs biodiversity inventory and cartography were carried out, as well as a study of PAs needs and capacities, staff training – which became the basis of Outcome 3 of this project application. Local authorities, NGOs are involved in the process of management planning. Works are carried out for ecotourism development in PAs, as well as for involvement of local authorities in PAs management.

With the assistance of Government funds and international community, improvement of infrastructure of the existing PAs is implemented, support is provided to establishing new PAs, scientific cadre updating, establishment of centers for visitors, restoration of museums.

Out of the PoWPA areas still poorly covered, several stand out, including the ones covered by the project. Yet, according to “Biodiversity Strategy of Armenia and Action Plan” 13 strategic directions of biodiversity conservation and sustainable use have been adopted. In BSAP as a separate direction (in-situ conservation) calls for a series of activities, and specifically those directed to improvement of the PAs management, clarification and improvement of the spread and representativeness of the PA system, and staff training. 

Finally, the initial PoWPA analysis and priority setting, as described in Section I.2 and in Annex III.1, has set up 6 priorities for the next years, under PoWPA.

Section I.4
Project description
I.4.A.
Overview of the national protected area system
	PA category/type
	Quantity
	Surface area, hectares
	Corresponding IUCN category
	Management authority

	State Reserves
	3
	35229. 075
	Ia
	Ministry of Nature Protection of RA

	National Parks 
	2
	181108, out of which 125200 is the surface of the lake Sevan
	II
	Ministry of Nature Protection of RA

	Sate Reservations 
	25
	89506.47
	IV
	Ministry of Nature Protection and Ministry of Agriculture of RA

	Natural Monuments 
	264
	unknown
	III
	Have no management units currently, and can be managed by various authorities.


The management of the protected area matters is vested with the Bioresources Management Agency of the Ministry of Nature Protection of RA. Financial investments in protected areas have increased by 3.2 times compared to the year 2000. In the new 2006 Law on Protected Areas a bionetwork approach is introduced, including the definition of the “Ecological network”, “Ecological corridors”, “core biosphere area”. The 2006 law is one of the main achievements within PA Strategy and Action Plan adopted previously. The National PA Strategy and Action Plan itself is built around 4 blocks, largely resembling the blocks of the PoWPA: 

Block 1: Improvement of the legislative base for PAs,

Block 2: PAs network clarification and establishment of new PAs, as well as monitoring,

Block 3: Improvement of the financial mechanisms for PAs, and 

Block 4: National PA staff training. 

Among the various activities related to the main objectives, in-situ conservation has high priority and an important budget is dedicated to the improvement of the protected areas system management. Moreover, the conservation and rehabilitation of wetland, forest and areas damaged by industrial activities is among the highest priorities. 

As can be seen from the table above, currently, there are 3 state reserves (“Khosrov Forest”, “Shikahogh” and “Erebuni”), 2 national parks (“Sevan” and “Dilijan”), 25 reservations and 264 natural monuments. Existing PAs occupy about 305850 ha, which is about 10% of the whole territory of Armenia (or 6% excluding the surface area of Sevan Lake).

Generally forest ecosystems, as well as wetlands are presented in PAs of RA. One plant species (Sambucus tigranii), involved in IUCN international list, is presented in PAs of RA, and from fauna, there are involved about 38 species, from which are mammals 12 species, birds 21 species and reptiles 5 species. 60-70% of fauna and flora species involved in Red Book of RA are presented in PAs of RA. However, 54% of these territories (even 91%, if not taking account water surface of Lake Sevan) make forest systems, that is PAs do not include all landscape diversity of the country. Here are not presented such biodiversity important ecosystems as desert-semi desert, steppe, meadow, steppe-meadow and high mountainous ecosystems.

I.4.B
Threats to the protected areas

Threat 1.
Poor social conditions of neighboring community population of PAs threaten PAs ecosystems and biodiversity. The inhabitants, violating PAs regime, illegally use PAs natural resources: wood, fish resources and pastures strengthening human effect on areas. Resources overuse in PAs (animal hunting, fishery, woodcutting, haying, plant gathering) is the most important threat. There has been no attempt to re-orient (re-organize) the destructive use of resources by the population into beneficial community managed PAs.

Threat 2.
Mining industry developing in the country and its infrastructures may become potential threats especially for newly establishing PAs, when economic and environmental profit distribution takes place, without the exact knowledge of the biodiversity components, and their economic value apart from mining.
Threat 3.
Intensification of natural disasters, such as floods, mudflows, droughts, landslides and earthquakes, in most cases as a result of anthropogenic influence and human interventions, such as over-felling of forests, soil erosion, land degradation and desertification, unregulated use of water resources.   

Threat 4.
Lack of permanent monitoring in PAs prevents from providing information about changes and responding operatively to these changes by authorities.

Threat 5.
Lack of tourist infrastructures endangers the PAs, since unregulated tourism occurs. It not only is a threat for PAs but also prevents them form potential outcomes that could be earned by PAs from tourism.

Threat 6.
Low awareness on PA functions, activities and objectives among the population and unsatisfactory level of ecological education, particularly in the communities adjacent to PAs. This endangers proper operation of PAs and the maintaining their operational 

I.4.C.
Barriers and limitations preventing the existing PA system from achieving the targets of the CBD PoWPA

Barrier 1.
Lack of fine-scale data on ecosystem distribution other than forests. Various organizations have carried out scientific studies of different components of biodiversity both in the system of specially protected areas and out of it. However, so far state inventory of biodiversity has not been implemented and regular monitoring in PAs is not done. The lack of up-to-date information on biodiversity in PAs creates obstacles to effective management of PAs and purpose-oriented implementation of protection measures.

Barrier 2. Absence of cooperation mechanisms of PAs, local communities and private sector does not support their involvement in PAs activities, as well as their participation in decision-making process. Although the RA Law on Specially Protected Nature Areas sets forth the possibility of PAs management by local communities, this form of management is still not operational due to low awareness of local communities about its importance and benefit for the communities.

Barrier 3.
Insufficient law enforcement, lacking by-laws and regulations to make law work in practice. This, in turn, is conditional on lack of workable tested models, poor human capacities and sometimes financial resources. There is no sufficiently qualified law enforcement staff in the PAs. Often they have no enough knowledge on related legislation, as well as they are underpaid. There is significant need for PAs staff training.
Barrier 4.
Absence of inter-sectoral agreed policy. During years the extensive development of industry, agriculture and forest exploitation has been given first priority in the country, whereas ecological issues have been of secondary importance. At present the importance of ecological issues is not fully acknowledged at different levels. As a result in the development strategies of different sectors (for example, city planning, agriculture, etc.) the environmental/PAs issues are not appropriately considered, which causes obstacles to regular functioning of PAs and limits their development.
Barrier 5.
Lack of qualified staff due to the lack of relevant training materials, training courses and curricula. The PAs staff (including management staff) needs retraining and enhanced qualification especially in the fields of use of modern methodologies on biodiversity research, inventory and monitoring, ecotourism development, introduction of new forms of management, efficient collaboration with the public and others.

I.4.D
Project outcomes and activities, and PoWPA Activities related to outcomes

Outcome I. Completed protected area system gap analyses at national level and next steps agreed to implement its recommendations. Activity 1.1.5. The existing system of PA in Armenia was started to be formed in 1958 and ever since then it was established inconsistently, in absence of comprehensive and science-based environmental approaches. The process of PA system establishment did not include a number of critical geological and geographical studies, and as one example ignored the catchment approach, altitude zonation important for mountainous countries such as Armenia. In 2002-2003, in the Caucasus region a PAs gap analysis was implemented on a cross-country (regional basis), with the participation of more than 140 representatives from 6 regional countries, in the result of which existing ecoregional gaps were discovered and environmental plan of Caucasus ecoregion was developed. Armenia participated in this process and today the gained results are important for our country. However, there are continued problems with using that analysis for decision making, specifically: (1) the scale of the analysis is not fine enough for national and local planning, and (2) some ecosystems (apart from forests) have not been included as targeted conservation elements. As mentioned in the barriers section (barrier 1), the result is that the existing PA system of Armenia does not include a number of important ecosystems important for biodiversity and landscape conservation in Armenia, such as semi-desert, steppe, meadow ecosystems rich in unique biodiversity or high mountainous areas rich in crop wild relatives. Although the Government of Armenia implements activities for establishment of new PAs according to “PA Strategy and National Action Plan” (adopted in 2002), nevertheless a proper justification for the selection of PAs is yet to be mounted. Thus, conduction of an ecological gap analysis for the existing PA system, as well as identification and mapping of areas outside of the current PA system in order to establish new Pas are of priority actions for Armenia.
Outcome II. Models of PAs managed by communities tested and corresponding legislation developed to stimulate their expansion. Activity 2.1.2  A new law on PAs was adopted in 2006. Its full application should be assisted by a number of by-laws and regulations. For the first time in Armenia the application of different types of PAs governance has been written in law, including PA accredited management and delegation of management to other entities. From this viewpoint it is very important first to do a quick analysis to confirm which forms of PA governance are most appropriate for Armenia and then to implement a number of demonstration projects together with pre-selected local authorities, to analyze the readiness for passing of the application of the new ways of PAs manageýment and consciousness of its necessity at local level. This will also enable to adopt a correct strategy for the expansion of the innovative governance types at the local level. 

Within the framework of the “2012 PAs project”, implemented by WWF in the Caucuses region, the legal gap analysis will be implemented with development of an Action Plan to address the gaps identified. Within the 2012 PAP only limited activities can be implemented to address the gaps identified.

Outcome III. Establishing national PA capacity building programs, training programs and curricula. Activity 3.2.1  In the framework of “Assessment of capacity building needs for biodiversity of Armenia” project it was analyzed and assessed PAs capacities, government system, human resources, and technical base, financial support. In the framework of this project PA Strategy and Action Plan were developed. However, during last 5 years a lot of changes occurred as in PAs institutional setup, in the legislative field regulating the sphere, as in financial, cadre and technical sphere. 

In the framework of “2012 Protected Areas project” implemented by WWF in Caucasus region during 2008 assessment of capacity building needs of PAs will be implemented with the development of the Action plan, which will be the basis for implementation of concrete activities. Given financial limitations of the “2012 PAs project” only limited activities will be able to implement. Therefore the activities to be implemented in the framework of this project proposal include the development of training curricula, preparation of training materials and implementation of trainings for PA staff.

	PoWPA activities to be addressed
	Project outcomes that correspond to PoWPA activities
	Activities per each outcome

	Activity 1.1.5. PA gap analysis
	Outcome I. Completed protected area system gap analyses at national level and next steps agreed to implement its recommendations
	I.1. Identification of focal biodiversity and setting targets:

· Setting up a working group of national and international experts to conduct the gap analysis. Meeting(s) of the working group to analyze the products available from the Caucasus gap analysis (WWF). Decisions made about how this data can further be integrated in the national level PA analysis, and what biodiversity was missing altogether from the Regional Caucasus gap analysis. 

· On the basis of the above the working group will select nationally relevant focal conservation elements (at the level of species, biotopes, ecotopes) and to set preliminary targets for each conservation element. The international consultant’s role will be to explain the methodologies for element selection and target-setting, and help select the best one that would suit Armenia’s context.

I.2. Field and desk evaluation of the occurrence of targeted conservation elements, and their mapping

· Create a spatial Database (in ArcView, ArcGIS, or similar applications, also considering Microsoft Excel or Access) in which spatial and non-spatial data will be stored for targeted conservation elements.

· Do field work and desk studies to map the distribution of the targeted conservation elements. 

· Technical workshop, whereby the working group (with advise from international consultant) presents all maps of key focal conservation elements to key ministries, NGO and science, for final comments for incorporation in the maps. 

I.3. Map, describe and analyze the distribution, protection status, and management effectiveness status protected areas

· Produce an updated map all gazetted protected areas

· Assess existing studies to report the management effectiveness of all protected areas

I.4. Compare maps of biodiversity with maps of existing protected areas to identify gaps

· Carry out analysis of existing protected area maps with mapped elements of focal biodiversity and identify absolute and partial gaps. 

· The gaps should be quantified wherever possible and prioritized. An action plan should be drafted, using an internationally recognized algorithm
 to assess best option for gap filling, and develop a draft action plan for the government to eliminate the gaps in the next 7 years.

I.5. Agree on the next steps to eliminate the PA gaps. Integrate the analysis into the National PA Strategy.

· The draft outcome of the analysis, developed above, will be presented and extensively discussed at a wide stakeholder workshop. The workshop will be facilitated to steer the stakeholders to a decision about how best to fill out the gaps, given the following options: i)creating new protected areas ii)changing status of existing protected areas iii)suggest other mechanisms for offering protection
 and diversifying strategy

· Finalize the outcomes of the previous work and the last workshop into a report, which are added to the Strategy and National Action Plan (2002) to be completed by 2014.



	Activity 2.1.2 Recognizing and promoting new PA governance types
	Outcome II. Models of community managed PAs tested and corresponding legislation developed to further stimulate their uptake
	II.1. Brief analysis of the appropriateness of a broad set of PA governance types for Armenia.

II.2 Analysis of the willingness of local self-governing bodies and communities to manage PAs, by collecting questionnaires across PAs of the country, and doing desk work.

II.3. Selecting 3 communities and 3 nature monuments in which the new PA governance model will be introduced.

II.4. Workshops with local communities to discuss introduction of community managed PA for those nature monuments.

II.5. Discuss and agree with Community Council the measures for protection and use of natural monuments and develop clear plans on how communities will implement such protection measures, and where resources will be coming from. 

II.6. Development of a regulation (amendment to the 2006 Law on Protected Areas) regarding the introduction of the community managed PA, as a result of the pilot. Preparing a plan for further introduction of community-comanaged PAs throughout Armenia.

	Activity 3.2.1

Establishing national PA capacity building programs, training programs and curricula
	Outcome III. PAs trained staff, relevant training materials (booklets, guidelines etc) in Armenian


	III.1 Development of curricula for training PA staff

III.2 Preparation of training materials on the basis of best available guidelines and practices regarding PAs (IUCN and others)

III.3 Implementation of 4-5 trainings.


I.4.E.
Related projects and initiatives (not to be included in co-financing)

	Project name
	Funding: source and amount, US$
	Implementing agency(ies)
	Which PoWPA activities are supported and how

	Natural Resources Management and Poverty Reduction Project. including Component 3.

Protected Areas Management and Biodiversity Conservation
	World Bank/ GEF

16.000.000

GEF

3.480.000
	Projects Implementation Unit of the Ministry of Nature Protec- tion of RA
	Development of management plans of National Parks; development of monitoring programs of National Parks; capacity building,

development of ecotourism 

1.4.4; 2.1.4; 4.1.2; 4.3.1

	Increasing the Awareness and Commitment of Decision-makers to Biodiversity and Ecosystem Conservation in Armenia’s East Lesser Caucasus Corridor
	CEPF

100.000 
	“Forests of Armenia” NGO
	Awareness raising among decision-makers on the role of biodiversity and its conservation issues

 2.2.1; 3.5.1:

	Assistance to establishment of a new PA Arevik in the Southern Armenia
	CEPF

156.000 


	“Ecotourism Association” NGO


	Establishment of new PAs – PoWPAs activity 1.1.2

	Assistance to establishment of a new PA Zangezur in the Southern Armenia
	CEPF

174.000 
	“Khustup” NGO
	Establishment of new PAs – PoWPAs activity 1.1.2

	2012 Protected Areas Project – Caucasus Ecoregion, Armenia
	MAVA

182.700 CHF
	WWF Armenia
	PoWPAs activities 3.1.1 (partly), 3.2.1 (partly), 3.4.1, 4.2.2

	Biodiversity Protection and Community Development:  

Implementing Ecoregional Conservation Plan Targets in South Armenia
	Norwegian Government

300.000 EURO
	WWF Armenia
	Development of management plans for state reserves, capacity building as well as development of tourism infrastructures and awareness raising 

1.4.4; 2.1.4; 3.2.1

	Ecoregional Conservation Program in the Southern Caucasus Region, establish-ment of PAs in Armenia’s Javakhq (Ashotsk) region
	KfW,  2200000 EURO (for 3 year period)


	Ministry of Nature Protection,

Association of WWF Germa-ny, WWF Armenia and

WWF Caucasus 
	Establishment of new PAs, Arpi Lake National Park – PoWPAs activities

1.3.1; 1.3.3 



	State contribution for “Sevan” national park
	State budget, 536.800
	Ministry of Nature Protection of RA
	Conservation and sustainable use , including scientific studies of biodiversity

4.4.1; 4.4.3

	State contribution for “Dilijan” national park 
	State budget,  236.800
	Ministry of Nature Protection of RA
	Conservation and sustainable use, including scientific studies of biodiversity

4.4.1; 4.4.3

	State contribution for “Reserve Park Complex” SNCO
	State budget,  211.660
	Ministry of Nature Protection of RA
	“Erebuni” state reserve conservation, including scientific studies of biodiversity

4.4.1; 4.4.3

	State contribution for “Shikahogh” state reserves
	State budget,  112.300
	Ministry of Nature Protection of RA
	Conservation, including scientific studies of biodiversity

4.4.1; 4.4.3

	State contribution for “Khosrov Forest” state reserves
	State budget, 

255.800 
	Ministry of Nature Protection of RA
	Conservation ,including scientific studies of biodiversity

4.4.1; 4.4.3


Section I.5
Stakeholder involvement

	Stakeholder
	Mechanism for involvement in the project

	The Bioresources Management Agency and the Biodiversity Conservation Division  of the Ministry of Nature Protection of RA


	Coordination, project management, preparation of materials and records,

Project activities implementation, monitoring,

Information access to environmental issues, relating to PA,

Organization of workshops and consultations

	Ministries  of Agriculture, Territorial Administration, Finance and Economy of RA
	Political and administrative support

Participation in socio-economic and financial assessment of PA contribution, participation in PA integration into other  programs, initiatives, strategies, participation  in national workshops

	Ministry of Education and Science of RA
	This ministry will be charged by the scientific aspects and will be participation in capacity building curricular preparation. Methodic recommendations on replication of best practices through national education system. 

	PAs staff:

2 National Parks (Sevan, Dilijan) and 3 State Reserves (Khosrov Forest, Shikahogh, Erebuni)
	Training of PA staff 

Participation in  working groups and working meetings

	WWF Armenia
	Participant in the project steering committee, co-financing through the PA 2012 project, close collaboration during the whole implementation of the project in the form of consultations and discussions, and especially in Outcome 3 (training curricula). 

	National Academy of Science RA and institutes 


	Scientific-based studies for econet development, development of standards of national reporting on PA, assistance in compiling maps of biodiversity habitats, preparation of priorities of studies on PA for national framework, data for database, involvement in workshops

	Environmental NGOs, including
 

a/ “Union for Landscape and Biodiversity Conservation” NGO

b/ “Ecotourism Association” NGO

c/ “Union for Protection of Birds in Armenia” NGO

d/ “Ecological Survival” NGO

e/ local NGOs which operate in the Marzes or communities chosen in the framework of Action 2
	Participation in various working groups, implementation of some activities on contractual basis (Action 1) – members of NGOs a/, b/, c/, and d/ 

Workshops of stakeholders (in the framework of Action 2 – local self governance model)-  members of NGOs c/, d/, and e/ 

Preparation and conduction of trainings for PAs - (Action 3) – NGOs a/, b/, c/, and d/

	Relevant authorities at local level including

a/ Environmental departments of Marz administrations

b/ community councils  

c/ inter-community unions 
	Discussions on establishment and management of PAs of local importance - a/, b/, c/

Provision of necessary information on social-economic data, and capacities - a/, b/

Data collection and provision of information on local PAs  and their biodiversity - b/, c/

Participation at workshops of stakeholders - b/, c/


Section I.6
Monitoring and evaluation of expected outcomes

The project will be coordinated by the Bioresources Management Agency and by the Biodiversity Conservation Division of the Ministry of Nature Protection of RA. The steering committee will be established with involvement of all stakeholder ministries, scientific and NGO societies and other relevant stakeholders.

In the second year of the project an evaluation mission will be undertaken (prepared by the project manager together with the global project coordinator) to Armenia to assess the progress of the project through meetings with project partners and site visits. The monitoring report will be submitted to the Ministry of Nature Protection, Steering committee, global project coordinator and the donor.

	Type of M&E activity
	Responsible party (ies)
	Timeframe

	1. Inception report
	Bioresources Management Agency  and  the Biodiver-sity Conservation Division of the Ministry of Nature Protection of RA 
	After a month of the project start 

	2. Quarterly technical and financial reports
	Bioresources Management Agency and  the Biodiver-sity Conservation Division of the Ministry of Nature Protection of RA
	Every three months 

	3. Evaluation mission
	Bioresources Management Agency in consultations with Global Project Coordinator.
	After per travel during 10 days 

	4. Project completion report
	Bioresources Management Agency and  the Biodiver-sity Conservation Division of the Ministry of Nature Protection of RA
	Upon completion of the project during a month 


Section I.7
Budget
I.7.A
Estimated project costs

	Outcome
	GEF(US$)
	Co-financing (US$)
	Total (US$)

	1. 1.1.5 . Ecological gap analysis 
	52800
	89100
	141900

	2. 2.1.2  Recognizing and promoting new PA governance types
	39000
	15200
	54200

	3. 3.2.1. Establishing national PA capacity building programs, training programs and curricula
	24.200
	17000
	41200

	Project management budget/costs*, (including audit
 cost specified separately in the brackets
	13 000 

(2000)
	2500
	15500

	
	129000
	123800
	252800


* A maximum of 10% of the funding request may be spent on project management, not taking into account audit costs.

I.7.B
Budget lines

Outcome 1:

	Budget category
	GEF(US$)
	Co-financing (US$)
	Total (US$)

	1. Local consultants
	23000
	63500 
	86500

	2. International consultants
	8.000 
	0
	8000

	3. Training+ printing
	8.000 
	9000
	17000

	4. Travel
	13.800 
	16600 
	30400

	TOTAL for Outcome 1
	52.800 
	89100
	141900


Outcome 2:

	Budget category
	GEF(US$)
	Co-financing (US$)
	Total (US$)

	1. Local consultants
	18000
	7700
	25700

	2. International consultants
	 6000
	0
	6000

	3. Training (consultation)
	5500
	3000
	8500

	4. Travel
	9500
	4500
	14000

	TOTAL for Outcome 2
	39000
	15200
	54200


Outcome 3:

	Budget category
	GEF(US$)
	Co-financing (US$)
	Total (US$)

	1. Local consultants
	7600
	6500
	14100

	2. International consultants
	-
	0
	

	3. Training
	10400
	4800
	15200

	4. Travel
	6200
	5700
	11900

	TOTAL for Outcome 3
	24.200
	17000
	41200


Project management: (maximum 10% of the total amount requested from the GEF under this application):
	Budget category
	GEF(US$)
	Co-financing (US$)
	Total (US$)

	1. Local consultants engaged in managing the project
	3500
	1500
	4000

	2. International consultants
	0
	0
	

	3. Stationery and disposable items
	3500
	
	3500

	4. Travel
	1000
	1000
	2000

	5. Inception and closing workshops (two maximum)
	3000
	
	

	TOTAL, before audit costs
	11000
	2500
	12500

	6. Audit cost
	2000
	
	2000

	TOTAL project management,
 including audit
	13000
	2500
	15500


I.7.C
Co-financing (provide information on all co-finance sources directly relevant to the PoWPA activities which are the focus of this application)

	Institution
	Classification
	Type
	Amount (US$)

	
	
	
	Confirmed*
	Unconfirmed

	Ministry of Nature Protection, 

/PAs overview, border identify-cation, cartography works/
	Government 
	cash
	71000
	     

	Ministry of Nature Protection, /Development and approval of the list of natural monuments of Armenia/
	Government 
	In-kind
	7700
	     

	“Khustup” NGO, /Assistance to estab-lishment of a new PA Zangezur in the Southern Armenia/
	NOG
	In-kind
	10500
	     

	“Ecotourism Asso-ciation” NGO,

/Assistance to establishment of a new PA Arevik in the Southern Armenia/
	NGO
	cash
	11000
	     

	WWF Armenia

/2012 Protected Areas Project – Caucasus Ecoregion, Armenia/
	NGO
	cash
	3000
	     

	Association WWF Germany,WWF Armenia and WWF Caucasus, /Ecoregional Conservation Program in the Southern Caucasus Region, establish-ment of PAs in Armenia’s Javakhq (Ashotsk) region/
	NGO
	cash
	12600
	     

	WWF Armenia

/Biodiversity Protec-tion and Community Development:  

Implementing Ecore-gional Conservation Plan Targets in South Armenia/ 
	NGO
	In-kind
	7000
	     

	Private Sector (HSBC Bank Armenia) funding WWF Armenia 

/Development of Visitors Program in “Devil’s Bridge” Natural Monument/
	Private sector
	cash
	1000
	     

	Total co-financing
	123800
	


· Please present copies of letters of co-financing as confirmation. Please note that only confirmed co-financing is counted by ITRC at the project assessment. 

PART II
Response to ITRC Review and comments 

	Comment
	Response from project developer
	Will the project application be modified to reflect the comment?

	The proposal does not really make it clear why an ecological gap analysis is necessary? 
	The existing system of PA in Armenia was started to be formed in 1958 and ever since then it was established inconsistently, in absence of comprehensive and science-based environmental approaches. The process of PA system establishment did not include a number of critical geological and geographical studies, and as one example ignored the catchment approach, altitude zonation important for mountainous countries such as Armenia. In 2002-2003, in the Caucasus region a PAs gap analysis was implemented on a cross-country (regional basis), with the participation of more than 140 representatives from 6 regional countries, in the result of which existing ecoregional gaps were discovered and environmental plan of Caucasus ecoregion was developed. Armenia participated in this process and today the gained results are important for our country. However, there are continued problems with using that analysis for decision making, specifically: (1) the scale of the analysis is not fine enough for national and local planning, and (2) some ecosystems (apart from forests) have not been included as targeted conservation elements. As mentioned in the barriers section (barrier 1), the result is that the existing PA system of Armenia does not include a number of important ecosystems important for biodiversity and landscape conservation in Armenia, such as semi-desert, steppe, meadow ecosystems rich in unique biodiversity or high mountainous areas rich in crop wild relatives. Although the Government of Armenia implements activities for establishment of new PAs according to “PA Strategy and National Action Plan” (adopted in 2002), nevertheless a proper justification for the selection of PAs is yet to be mounted. Thus, conduction of an ecological gap analysis for the existing PA system, as well as identification and mapping of areas outside of the current PA system in order to establish new Pas are of priority actions for Armenia.
	The comment is incorporated in the description of Outcome 1, at page 7 and highlighted yellow.

	It would be good to follow the gap analysis with an analysis of the governance arrangements for existing protected areas, or to explain why Armenia has chosen to pilot community protected areas?
	Thank you for this comment. We will indeed implement, as a first activity, a brief analysis of the menu of PA governance models and identify the shortlist which will look eligible for Armenia.

As a matter of clarification, at present only one form of PA governance exists “in practice” in Armenia and that is PA managed by state. Local governance was made possible only recently after adoption of the “Law on Protective Areas” in 2006, however, this form of governance has not yet been applied in the country as legislation alone is not enough to induce changes at site level. Obviously, more work will be required (and this is where this project will help) to analyze why this new type of governance has not yet been picked up, so the Outcome activities have been formulated accordingly. 

We will, nevertheless, preceed any trial activities with a brief feasibility analysis of a wide set of governmance types, and after the trial also will modify the legal basis by incorporating lessons learnt, as amendments, to the Law on Protected Areas, to ensure post-project extrapolation of the experience learnt.
	The comment is incorporated into Outcome II, as the first activity.

	More detail on the types and functional capacity of the local NGOs and local authorities would have been helpful in Table I.5.
	All NGOs (a)-(d) are local organizations, which have several years of experience in their field and in their regions of conservation projects. NGOs mentioned in (e) are important local players in connecting to local people. Further, we have detalized their expected functions in the project in Table I.5. as requested. Local authorities have also been “detalized” as requested.

Environmental NGOs, including 

a/ “Union for Landscape and Biodiversity Conservation” NGO

b/ “Ecotourism Association” NGO

c/ “Union for Protection of Birds in Armenia” NGO

d/ “Ecological Survival” NGO

e/ local NGOs which operate in the Marzes or communities chosen in the framework of Action 2 

Participation in various working groups, implementation of some activities on contractual basis (Action 1) – members of NGOs a/, b/, c/, and d/ 

Workshops of stakeholders (in the framework of Action 2 – local self governance model)-  members of NGOs c/, d/, and e/ 

Preparation and conduction of trainings for PAs - (Action 3) – NGOs a/, b/, c/, and d/ 

Appropriate bodies at local level, including

a/ Environmental departments of Marz administrations

b/ community councils  

c/ inter-community unions
Discussions on establishment and management of PAs of local importance - a/, b/, c/

Provision of necessary information on social-economic data, and capacities - a/, b/

Data collection and provision of information on local PAs  and their biodiversity - b/, c/

Participation at workshops of stakeholders - b/, c/


	See modification sin Table I.5.


 PART iii
Annexes

Annex III.1
Outcomes of the initial PoWPA analysis and priority setting

III.1.A

The initial PoWPA analysis and priority setting process
In February 2006 a national workshop was organized in Armenia by WWF to discuss and prioritize PoWPA. This working meeting lasted 2 days, and was attended by 30 participants from Ministries, protected areas, scientific and educational institutions, local communities, NGOs and international organizations. The outcomes of this workshop are shortly presented in Section III.1.B. The detailed prioritization of the PoWPA and the list of participants can be presented upon request.

Further, in December 2007 in the framework of “2012 Protected Areas Project –Caucasus Eco-region” the National Coordinating Committee (NCC) with the majority representing the Government summarized initial analysis and priority results and confirmed PoWPA priorities as well as suggested some new priorities. The priorities are shortly discussed in the next sub-section. Additional materials about the details of the meeting and prioritization can be presented upon request.
III.1.B

Initial PoWPA analysis and priority setting outcomes
The key activities prioritized during the February 2006 National Workshop are as follows:

· Gap analysis at national level and establishment of new PAs with emphasis on inland water ecosystems;

· Development and updating of PAs management plans;

· Establishment of transboundary PAs and transboundary collaboration;

· Capacity building in terms of human and technical resources;

· Study and promotion of other forms of PAs governance; 

· Development and improvement of PAs monitoring;

· Identification and addressing legal and institutional gaps;

· Identification of sustainable financing options;

· Mitigation and elimination of threats to PAs;

· Assessment of PAs management efficiency.

The National Coordinating Committee established by “2012 Protected Areas Project –Caucasus Eco-region” confirmed most of the activities prioritized by the February 2006 National Workshop as well as added some new priorities such as integration of adaptation to climate change in planning and management of PAs, involvement of indigenous and local communities in participatory planning and management, promotion of technology development and transfer and others.

III.1.C Linkage between initial PoWPA analysis and priority setting outcomes and activities proposed under this application
The key 6 PoWPA priorities recognized by the Government of Armenia are:

1. Further strengthening of the national policy and legal basis for the protected areas: PoWPA Goal 1.1.

2. Removing threats to PAs: PoWPA Goal 1.5

3. Improve the representativeness of the PA system: PoWPA Goals 1.1. (Specifically, have national gap analysis completed to enable protection of under-represented ecosystems, Activity 1.1.5).

4. Establish and implement activites for adequately choosing the PA governance types and management regimes: PoWPA Goal 2.1, specifically Activity 2.1.2
5. Strengthening of PA monitoring: Goals 4.3. and 4.4

6. PA cadastre maintenance: PoWPA Goal 3.2

The proposed project focuses on the selection of key PoWPA priority activities, which are eligible for funding under the UNDP/GEF Country Actions Grant programme, namely Activities 1.1.5, 2.1.2, and 3.2.1.
1. III.1.D
Maps, records, relevant scientific publications and
additional web-links

2. Biodiversity of Armenia, First national report, 1999 

3. Biodiversity of Armenia, Second national report,  2002

4. Biodiversity of Armenia, Third national report, 2006

5. “Assessment of capacity building needs for biodiversity of Armenia”,  2002

6. “The State development strategy of Specially Protected Areas of RA and national action plan”,  2002

7. The Law of the RA  “On specially protected natural areas”, 2006

8. The Law of the RA "On flora”, 1999

9. The Law of the RA "On fauna “ , 2000

10. www. mnp.am
11. www.biodiv.nature-ic.am
Annex III.2
GEF OFP endorsement letter
Attached separately.
Annex III.3
Co-financing letters
Attached separately
� Please see the definition of co-financing in the Guidance Note 


� MARXAN (� HYPERLINK "http://www.ecology.uq.edu.au/index.html?page=27710" ��http://www.ecology.uq.edu.au/index.html?page=27710� )


� ie/ private reserves, no take zones, environmental services


� All NGOs (a)-(d) are local organizations, which have several years of experience in their field and in their regions of conservation projects. NGOs mentioned in (e) are important local players in connecting to local people.
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