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Supporting Country Action on the CBD Programme of Work on Protected Areas

Application for funding 

	1. Country
	Solomon Islands

	2. Agency and/or ministry responsible for protected areas
	Ministry of Environment, Conservation and Meteorology (MECM) 

	3. CBD ratification date
	3rd October 1995

	4. GEF OFP endorsement
	Permanent Secretary

Ministry of Environment, Conservation and Meteorology.

TEL: (+677)27741

FAX: (+677)28054

E-mail: psmecm@pmc.gov.sb

	5. CBD PoWPA Activities (out of those eligible) to be supported
	1.1.5 and 3.1.1 

	6. LDC country (Yes/No)
	Yes

	7. SIDS country (Yes/No)
	Yes

	8. Application submission date
	16 May 2008

	9. Duration: (24 months maximum)
	24 months

	10. Contacts
	Contact for project substantial issues

Name: Joe Horokou

Title: Director

Ministry: Division of Environment and Conservation 

Phone: (+677) 23031/32 Ext 214

Fax: (+677)28054

E-mail: hororoujoe@gmail.com

	
	Contact for budget issues

Name: Obed Sika

Title: Chief Accountant

Ministry: Ministry of Environment, Conservation and Meteorology.

Phone: (+677)23031/32 Ext 204

Fax: (+677)28054

E-mail: obedira@gmail.com

	11. Financing plan, in US$*

	Funding requested from GEF:
	149,000

	Co-financing
 total, including:
	90,000 

	
Government
	30,000

	
Bilateral
	30,000

	
NGOs
	30,000

	International multilateral  organizations
	

	
Private Sector
	

	
Other 
	

	TOTAL FOR PROJECT BUDGET
	239,000


* Details to be provided in the Financing Section of the proposal document below

   PART I
APPLICATION

Section I.1
Summary

Solomon Islands lie in the south-west Pacific between latitudes 50S and 120S and longitudes 1520E 1700E, running along a north westerly south easterly axis from Papua New Guinea towards Vanuatu. It consists of six major islands, 30 smaller islands and approximately 962 isles, atolls and cays. The islands chain extends over a distance of 1600km with a total area of 28,369km2 and Sea area (EEZ) of 1.34million sq km (National Environment Management Strategy, 1993:6).The islands are highly diverse with rare and endemic species of indigenous flora and fauna. Such biological diversity of the islands has interested scientists and conservation organisations to explore more of these islands. 

Forests cover in the Solomon Islands has decreased from 80% in the 1990s to 60% today indicating a significant loss in biodiversity. The need to protect or conserve these forests is imperative to ensure that biodiversity of Solomon Islands is maintained. Currently, there are about 42 protected areas in the Solomon Islands, 80 percent of which are in customary land ownership. These are largely being managed by local communities and NGOs, although the Government has supported a few of them. Most of these protected areas are marine sites. Long term sustainability of these protected areas is often a worry as they can be easily deserted by the land or sea owners, especially when they do not quite see any significant impact for their livelihoods. In early 90s eighteen new protected areas were proposed (Lees 1990); some of which have since then been formally established. 

Though there is interest and support for consolidation of the protected area network and its further establishment, the Solomon Islands has a number of barriers to overcome. These barriers have resulted in the slow progress towards effective NPA management and implementation of the CBD’s Programme of Work on Protected Areas (PoWPA) in the country. 

This project is the result of numerous discussions with various stakeholders across the country. The activities proposed will address a critical weakness in the NPA system, especially the assessment of ecological gaps in the system. Section I.3 of this proposal presents how other important elements of PoWPA are going to be covered by the Solomon Islands Government and partners, in the years ahead. The outcomes of this project will make a direct and measurable impact in conserving biodiversity and enhancing the management of protected areas to be robust and effective.

I.1.A
Rationale and objective of the country project

It has been the commitment of successive Solomon Islands Government to ensure the environment from which its people live is protected and managed sustainably. This commitment was evidenced through the country’s adoption of a number of laws and regulations pertaining to NPA management, including, among others, the Environment Act 1998 (came into force on August 29th 2003 under legal notice No.76), Wildlife Protection and Management Act 1998 (came to force on August 29th 2003) under legal notice No.77), Fishery Act 1998 and Ministry of Environment, Conservation and Meteorology Corporate Plan 2008 – 2010. These laws were put in place not only to create a legislative framework from which to implement regulations to improve NPA management, but also to ensure the long-term sustainability of NPA systems.

At the same time, due to a number of barriers described below, the lack of quick action or response from the Solomon Islands Government delayed the implementation of the PoWPA, but there has been a nationwide support for the implementation of NPA systems in the country. Solomon Islands is on the planning phase and is yet to complete this phase including financial planning and building governance arrangements. Solomon Islands is yet to prepare the National Biodiversity Strategy and Action Plan (NBSAP, expected to be adopted in late 2008), which will have to include provisions for the CBD PoWPA. 

This project is the result of the Initial PoWPA Analysis, which was conducted in late 2007 – early 2008 with assistance from UNDP/GEF Country Action Support programme. The project is focusing on the most urgent needs, that can be covered within the limits of the Country Action Grants programme, namely: (i) the completion of the ecological studies to inventorize biodiversity in the country in order to make a judgment about where and how new protected areas will be established and existing will be extended (the ecological gap analysis, 1.1.5, with elements of community engagement); (ii) and supporting the process of finalization of the NBSAP and amending the Wildlife Protection Act with specific by-laws and regulations pertaining to protected areas (Activity 3.1.1). The project, in its design, learns from applications already approved under the UNDP/GEF Country Action Grants programme, such as Samoa (for ecological gap assessment). 

I.1.B
Expected outcomes, indicators, risks and mitigation measures

	Expected outcomes
	Indicators
	Risk associated with attaining the indicator (high, medium, or low)
	Risk mitigation measures

	Outcome I. Completed ecological gap analysis proposing a plan for protected areas accounting for community engagement 
	A box of indicators including: (a) a detailed scientific report on the current density, distribution and trends of the key species and ecosystems of Solomon Islands at existing and potential protected areas, (b) a map containing a proposal for the creation of new protected areas and extension of existing ones expansion of protected areas in Solomon Islands, (c) confirmation of participatory discussions (at least for 7 key priority sites) with local communities of the results of the study, the projective map for the Pas, (d) sign of approval of the projective protected areas by local communities and Government. 
	Medium: Quality of research is poor
	The project will rely on the leading national and international expertise for the ecological gap analysis, engaging experts from CI, WWF and TNC.

	
	
	High: Land tenure problems. Unwillingness of local people to participate in discussions regarding creation of new protected areas.
	The discussions will be carefully designed using the guidance of WCPA on community engagement in protected areas
. The spirit of consultations will be such as to allow maximum freedom in the exchange of opinion, and no concrete model of protected area boundaries and management will be imposed on communities. The engagement of community mediators (NGO) will be key to this process.

	Outcome II. Legal basis improved for protected areas in Solomon Islands
	Set of by-laws adopted as annexes either for the Environment and Wildlife Protection Act or within the expected NBSAP, specifically on: (i) monitoring and protecting movement of species, (ii) provision for development of management plans for protected areas incorporating ABS issues and use of local knowledge, (iii) forms of management and co-management of protected areas between customary owners and other entities (Government, NGOs, private sector) [the list is not all-inclusive].
	Medium: Lack of priority to these issues from Government 
	The project will have a Steering Committee in place chaired by the Ministry of Environment and enlisting representatives of key ministries of the Government. This will serve the key mechanism for obtaining early support for the legal regulations to be developed. Further, the budget of the project contains heavy budget for consultations.

	
	
	High: after adoption legal norms remain on paper and with no effect
	The idea is to develop norms alongside with workable enforcement mechanisms, so that they indeed can be (i) implemented at the level of each protected site, and (ii) enforced and monitored. Further, the Government will be assisted in efforts to mobilize additional donor funding to help strengthen the drafted norms in practice (it can be proposals to GEF, EU, etc.). 


Section I.2
Link to initial PoWPA analysis and priority setting

Initial PoWPA Analysis and Priority Setting for Solomon Islands was completed by 30th May 2008. This work identified three key priority areas necessary to pursue in Solomon Islands in order to establish an effective NPA system. The draft report on the Initial PoWPA analysis points out to the following key weaknesses of the current protected area activities in the country:

· need for a more detailed, practical and implementable legal and by-legal basis for protected areas

· need to be clear on what to protected and how to protect,

· need to increase capacities of staff working on protected areas,

· need to ensure financial sustainability of the protected area system.

This application picks up the first two “needs”. Clearly, with the natural limitations of the Country Action Grants, it is wise to concentrate on the resolution of the key issues. The country, however, does plan to consider the issues of financial sustainability and capacity building, in parallel projects as well as in requests for further assistance to GEF, EU and other donors. Further details on the Initial POWPA Analysis and Priority setting is provided in Annex III.1

Section I.3
Action plan to implement the PoWPA

For the first time the Solomon Islands has put together an action plan for the PoWPA under the Initial PoWPA analysis and priority setting grant from the UNDP/GEF Country Action Grants Programme. Below is a brief extract of key elements of the national plan on which the country will be focusing in parallel to this project.
Priority Area 1: Building Capacity to Address Long-term Needs.
Capacity building needs to directly accompany any financing strategy to ensure the effective use of funds in NPA management.

PoWPA Activity 3.2.2: Comprehensive capacity building programs to develop indigenous knowledge, skills and innovation relevant for the conservation and sustainable use of biological diversity at community and institutional levels, and raise professional standards.
Implementation Steps:

· Step 1: Support strategic team that includes government, INGOs, the private sector, and donors in developing capacity-building programs. 

· Step 2: Integrate indigenous knowledge, skills and innovations into sustainable management and conservation of biodiversity. 

· Step 3: Develop professional development fund to support PA management staff and involved community members to participate in domestic and international trainings and workshops.

Timeline: To be complete by November 2009

Priority Area 2: Developing a framework to effectively establish protected areas with ecological significance.

PoWPA Activity 1.4.4: Develop or update management plans for PAs

Implementation Steps:

· Step 1: Review and re-evaluate conservation objectives for each PA and for overall NPA system.

· Step 2: Identifying management objectives for each PA.

· Step 3: Review existing management plans and draft new plans for NPAs so that they are consistent with the management objectives determined for the PA.

Timeline: To be complete by May 2009

PoWPA Activity 4.2.1: Develop and adopt management effectiveness evaluation methods and standards.

Implementation Steps:

· Step 1: Set up a related database and identify relevant approaches for monitoring and management systems.

· Step 2: Review and adapt IUCN-WCPA management effectiveness evaluation framework such as WWF RAPPAM methodology.

· Step 3: Consult with stakeholders on proposed framework and adjust framework as necessary.

Timeline: To be complete by Jun 2009

Priority Area 3: Securing sustainable financing and financial support.

The action plan needs secure financing framework for the NPA system. 

Activity 3.4.1 Conduct a national – level study of the effectiveness in using existing financial resources and identify needs for possible funding. 

Implementation Steps: 
· Step 1: Evaluate current level of protected area financing considering the lesson learnt from other countries eg Establishment of National Trust Funds for Protected areas.

· Step 2: Evaluate financial need over the next decade or so.

· Step 3: Evaluate range of option for filling funding gaps.

· Step 4: Develop a budget framework to ensure sustainable management.

Timeline: To be complete by September 2009

The SIG is committed to implementing this action plan and creating a strong foundation for management effectiveness by 2010. The SIG believes that once this foundation is created, the path towards continued implementation of the PoWPA will be more accessible and the proposed activities by Solomon Islands will be more successful and have a greater impact towards stemming the loss of biodiversity.

Section I.4
Project description
I.4.A.
Overview of the national protected area system
Protected area presently covers less than 0.5% of land and seascapes of the Solomon Islands. Solomon Islands was known to have a wide range of animal and plant species that are endemic and unique. For instance, of the 163 land bird species found in the Solomon, 72 are found no where else in the world and another 62 are represented by unique races or subspecies. In addition to that, there are numerous endemic species of lizards, snakes, nails, insects, butterflies and other plants species such as orchids, indicating a rich historical environment for dispersal, isolation, and speciation. The ecosystem types and habitats protected include: 

· Evergreen forests,

· Montane forests

· Lakes, rivers and streams

· Highlands eg Bauro highlands

· Coastal areas eg Arnavon Island

In spite of a few larger and formally-established protected areas, Solomon Islands has a number of smaller protected sites that have been set up with assistance from NGOs, resource owners, and community groups. These areas include such sites as the Bauro Highlands, an area with transitional forest ecosystems in central Makira, set up with assistance from Conservation International and marine protected areas (MPAs) set up by FSPI through its Coral Gardening Project at Marau, Guadalcanal Province, Nggela, Central Province, and Langalanaga in Malaita Province. Currently there are 35 marine protected areas that are managed by NGOs, government and communities that are of high ecological diversity. MPAs in the Solomon Islands are link through a network called the Solomon Islands Locally Managed Marine Areas (SILMMA) and a number of NGOs have been proactive in initiating activities of this organisation.  

In 2004, TNC has produced a report from a Rapid Marine Assessment around the country on biodiversity and management of Protected Areas. In 1999, the Forestry Division produced a report which examines the state of forest genetic resources of priority species in the Solomon Islands. Further, the WWF is taking the lead in developing a Strategy for the Future of Solomon Islands forests. Overall, SPREP has also produced a report which identifies the state of environment in the Solomon Islands. These efforts suggest the interest of the Solomon Islands government and NGOs in implementing global biodiversity goals in the Solomon Islands, one of which is to identify priority areas for conservation, and to understand more about the species comprising complex ecosystems. 

Effective management of Solomon Islands’ biodiversity resources requires participation across a range of sectors and disciplines in the country. Essentially, the government has adopted legislations such as Environment Act 1998, Wildlife protection Act 1998 and Fishery Act 1998 pertaining to protected areas, but there are still gaps and improvement must be made. For example, there is currently no national biodiversity strategy or action plan governing protected area (McDonald and Lam, 2006). Nonetheless, the government is committed in closing these gaps and through the Ministry of Environment, Conservation and Meteorology has developed a cooperate plan for 2008-2010 addressing various concerns on biodiversity including an increase in the number of protected and conservation areas. The NBSAP, expected to be approved in late 2008, will become is the main framework for implementing the CBD in the Solomon Islands because it is in line with the CBD PoWPA. 
	PA Category/Type
	Quantity
	Surface Area, Hectares
	Corresponding IUCN category
	Management authority

	Marine Protected Area.
	40
	4,2446.8
	VI
	FSPI, SIDT and Provincial Fisheries Department. 

	Marine and terrestrial Protected Area.
	2
	8,301.8
	NA
	The Nature Conservancy (TNC), SI Gov't, Provincial Government.

	National Park.
	1
	1000
	II
	Colonial Government.

	Forest reserve.
	4
	2,868.3
	VI
	Forestry Division, Kolobangara Forest Products Ltd, Government.

	Catchment Areas and Lakes.
	2
	3,3500
	NA
	Indigenous communities, Government. 

	Proposed protected areas.
	18
	Appx 370,400
	NA
	Indigenous Communities, Relevant NGOs such as CI, TNC, WWF, Provincial and National Government.


I.4.B
Threats to the protected areas

Threat 1: Unsustainable logging practices

Commercial timber harvesting in Solomon Islands was unsustainable, with a record of approximately 500,000m3 in 2000 to a peak of 1,000,000m3 in 2005, and experts have predicted an exhaustion of natural timber forests by 2015 (URS 2006). Not only does this situation have serious economic implications but it has also resulted in widespread adverse environmental impacts (e.g. soil erosion, and sedimentation, water quality impacts, loss of habitat and biodiversity, and loss of future opportunities for alternative sustainable livelihoods). Forest cover was estimated to have been decreased from 80% in 1990s to 60% today indicating a significant loss in biodiversity.  Thus, as a consequence it reduces income generating opportunity from land base resources. The initial POWPA analysis and the government have identified the main sources of destruction and threat to NPAs as logging. This is obvious and is leading to habitat degradation, threatening the survival of some endangered species.
The government has identified the main sources of destruction as, logging, other than “slash and burn and over-cutting of trees.” In addition to that, Initial PoWPA Analysis identified logging as a primary threat to NPAs. This is leading to habitat degradation, threatening the survival of some endangered species. 

Threat 2: Inappropriate land use practices 

Inappropriate land uses practices such as slash-and-burn and steep-slope farming systems that accelerate land degradation (e.g. soil erosion, siltation, and loss of soil fertility) have posed a threat to biodiversity. However, these inappropriate practices have emerged from population pressure and because people have limited income generating opportunity that they involved themselves with unhelpful activities. In Solomon Islands about 85% of the population live in rural villages and are heavily dependent on subsistent gardening. Peoples’ dependency on forest resources for their livelihoods is also noticeable and this has posed a threat to biodiversity through bush clearing, etc. Unless appropriate measures are taken to address it, escalation of these bad practices is inevitable.

Threat 3: Unsustainable fishing practices 

A large proportion of population (up to 90%) of Solomon Islands depends on finfish and shellfish for protein. Much of this fish protein is harvested from nearshore coral reefs, mangrove swamps and seagrass beds. In addition to subsistence harvesting, semi-commercial or artisanal fisheries activities are also practiced by the people. However, the fishery resources are being subjected to increasing pressures, due to human population growth, and increasing demands for cash. Berdach and Llegu (2005) identified unsustainable fishing practices that are environmentally-damaging and depleting valuable and fragile coastal and marine resources to include: (a) harvesting of large quantities of fish that gather in spawning aggregations, (b) use of poisons (e.g., Derris root) which can result in killing many non-target species along with targeted ones, and may also damage corals, (c) dynamite fishing, and dynamiting to harvest live and dead coral rock, (d) coastal sites adjacent to logged over areas are being affected by erosion and siltation, and (e) alteration or loss of mangrove swamps (through cutting of mangroves for firewood and construction materials, clearing for other uses, or filling and dumping).

Threat 4: Increased risk from extreme weather events due to climate change

Solomon Islands has experienced some extreme weather events as a result of climatic change (global warming).  For example, the drought that affected the eastern part of the country in 2004 which caused severe food shortages to the people of Temotu Province, the Category 5 cyclone in 2004 which hit Tikopia Island and more recently the earthquake and tsunami which devastated Western and Choiseul Provinces in 2007. These extreme weather events increase vulnerability and posing a threat to food security as well as the health and survival of Solomon Islands’ biodiversity resources. Impacts on mangrove areas, wetlands, coral reefs and forests would undoubtedly have dramatic impacts on a wide range of marine life, forest plant and animal species. Major shifts in temperature and rainfall may result in the disappearance of fragile ecosystems in these areas and their associated biodiversity.

Threat 5: Mining operations

Prospecting has increased dramatically over the past 5 years in the country. At present, four licenses have been issued for commercial mining, and applications have been submitted for new exploration licenses at fourteen new potential sites. Minerals were found in Guadalcanal, Western, Isabel and Choiseul province.  In terms of policies and legal framework, the Department of Mines & Energy has drafted a mineral policy, but this has not yet been put into effect. Important concern in the mining development is its impact to the environment.

I.4.C.
Barriers and limitations preventing the existing PA system from achieving the targets of the CBD PoWPA

Barrier 1: Knowledge incomplete about what to protected, where to protect, and how to protect.

As Land tenure System in the Solomon Islands is customary oriented, it is important to encourage local participation to enhance sustainable management of protected areas. It is obvious that many of the protected areas are abandoned due to lack of commitment and confidence between landowners and the government resulted in wide exploitation of resources. Currently 70 percent of the protected areas in the Solomon Islands are without a proper record of fauna and flora found within their boundaries, a significant step back to effective management. Thus, to address this gap, the government needs to carry out an ecological survey to identify all flora and fauna that are found in all protected areas so that the integrity and biodiversity of these species are conserved. 

The Initial PoWPA Analysis drew a list of potential new sites. This needs to be taken as a basis for the ecological gap analysis (see Annex III.1.C). At the same time it is paramount for each new site identified, as well as for each existing site, to have discussions with local people regarding introduction of management planning on those sites with engagement of local communities in such as way as it would be both beneficial for them in terms of livelihoods, as well as for biodiversity.
Barrier 2: Poor governance and lack of clarity about site management objectives

It was the goal of the Solomon Islands government to establish ‘good governance’ structures for the established NPA system. Participatory management has been a cornerstone of government policy regarding natural resource management and has been reaffirmed numerous times in laws and policies. Unfortunately, as already evidenced in this report, the complex structure of decision-making and responsibility within the SIG has made it very difficult to establish better NPA governance and implement participatory schemes. The difficulty is further compounded, in the case of participatory management, by a lack of funding to train and involve communities in NPA management. The result of poor governance compounds the multitude of issues affecting the establishment of NPAs in the Solomon Islands and urgent action is required.

The PoWPA analysis revealed two major challenges inhibiting the improvement of governance structures in Solomon Islands NPAs: 1) unclear management objectives for individual NPAs; and, 2) ill-defined responsibility and decision-making power at the national, provincial, and local levels. These limitations were recognized and the Solomon Islands is currently undergoing ministerial restructuring with aim to streamline roles and responsibilities across all government levels. In addition, as part of a joint national review, the Solomon Islands Government is creating a work plan to clarify and adjust primary management objectives for each NPA in an attempt to create a more robust NPA system. These improvements will place the Solomon Islands Government in a better position to address governance issues and improve NPA management effectiveness.

Barrier 3: Land tenure issues

In Solomon Islands, about 85% of the total land is under customary ownership in contrast to only 15% alienated which is either privately held or crown land. The prevailing traditional system of land ownership provides a welfare safety-net for the vast majority of Solomon Islanders. In addition, the customary land tenure supports the country’s robust village-based subsistence agriculture. In parallel to this, however, customary ownership is a major constraint to economic development and integrated land use management and planning. Often multiple disputes emerged between landowners and developers or between different landowning groups have invariably problematic and costly in efforts to mobilize and acquire land for large-scale economic projects. Even, acquisition or setting aside land for other public purposes, such as management of watersheds, protection of sites of special interest, or conserving environmentally-sensitive areas, is equally problematic.  While the national government has the power of compulsory land acquisition, using this power is regarded as politically unpopular. Thus this authority has only been used occasionally, to acquire property for such purposes as roads, schools, and health centres. 

Despite the fact that the traditional land ownership system is so deeply ingrained, modern practices and rapid population growth are effecting radical changes on the land. One of the confronting challenges is the threat to land use sustainability as a result of unsustainable practices such as shifting cultivation, monocropping and industrial logging. Land degradation problems spread nationwide that there is a growing shortage of arable flatland for subsistence gardening. Increasingly, small-scale farmers are being forced out of productive agricultural lowlands, to cultivate steep-slope areas. Without proper controls, steep slope cultivation can lead to catastrophic consequences such as soil erosion and even landslides.

The Solomon Islands is a signatory to the UN Convention to Combat Desertification (UNCCD) and is committed to ensuring that land management processes in the country are strengthened. Action taken towards developing plans for sustainable land management are only in the early stages, although the process has been impeded by lack of access to good information that accurately represents the current situation. Careful consideration is needed to confront the challenges posed by the complexities of customary land tenure, and in that context, to determine a viable mechanism for putting in place a more integrated and effective system of land management. Customary landowners need to engage in dialogue with other stakeholders from government, the private sector, and civil society, to develop workable partnerships. There is a need to determine the most appropriate uses of various land areas, and then, to map out a course to sustainably utilize those lands for their best suited purpose, so that the benefits are maximized for the greatest number of people. 

Barrier 4: Political instability

After the unrest in 2000, there was a gradual increase in economic development but limited capacity was given to address the significant impact it has on the environment. One of the many reason is the lack of political stability in the country. Solomon Islands are subjected to frequent votes of no confidence, and government leadership changes frequently as a result. On 13th December 2007, Prime Minister Manasseh Sogavare's coalition government lost a parliamentary vote of no confidence, and on December 20, Parliament elected Derek Sikua as Prime Minister. The unstable governance system has some influence on intending plans and strategies needed to address environmental issues in the country.  

One of the weak points of the government is the numerous changes within the Ministerial system. Obviously, Solomon Islands government has been swapping ministers around Ministries to fulfil some political interests, sometimes it is personal. As a result, the progress of work in a specific timeframe already set takes longer to meet. The problem might have also occurred across all level of governance, from provincial to the national government. This remains one of challenges for any Government of the day. 

The Regional Assistance Mission to the Solomon Islands (RAMSI), a multinational police-centered force organized by Australia, arrived in the country in 2003 at the government's invitation to assist in restoring law and order and rebuilding the country's institutions. RAMSI officials were deployed in some important sectors of the government to support and ensure government procedures are met. However, the opposition leaders continue to criticize the strategies Australia adopted for some political reasons. The ongoing political instability has created a lot of challenges for the government to address environmental issues. 

Barrier 5: Limited financial capacity

Solomon Islands has recently completed the study to establish a NPA system and has identified the gaps and the capacity needs of the system. However, funding to meet the cost of strengthening the system must be secured elsewhere. Although, donor dependency is often unsustainable, it is imperative that Solomon Islands secure financial assistance during its current infant stage, purposely to strengthen its financial and managerial capacity in order to minimise the potential rapid declining of the biodiversity in the country. 

It was expressed during various stakeholders and focussed group consultation that donor funding is important and once the donor has left a project, a number of activities in the NPA either slowed down or ceased before the full impact of the project is realised and appreciated by the people. The lack of funding is in part to be blamed for this to occur. However, it is hoped that with financial assistance come to hand, the Solomon Islands will develop and implement a financing strategy for the national system as well as for individual PAs. Current funding sources for NPAs in Solomon Islands are largely through donor financing under management of respective NGOs.

Barrier 6: Lack of Capacity in Human Resources

The need to strengthen the level of appropriate capacity building has been identified as a key element necessary for promoting management effectiveness in NPAs. Various stakeholder consultative meetings identified issues such as insufficient training and knowledge of existing staff, an overall lack of staff, limited scientific and technical information pertaining to individual NPAs, as well as a lack of knowledge among communities in and nearby NPAs as key challenges.

Central to the issue of capacity development is the lack of financial resources to carry out training with staff and communities as well as the lack of funding to hire the minimum staff required for each NPA in the Solomon Islands. McDonald and Lam (2006) stated that ECD appears keen to maintain control of the NBSAP process but lack of capacity within government division exacerbate by the inability to access GEF funds until financial accounts are provided acts as a barrier. The SIG is committed to providing adequate staffing and equipment to each NPA as suggested, yet the funding source for these expenditures remains undetermined.

Work is progressing on some capacity development activities. The WWF is currently conducting capacity building programs in marine resource monitoring and management among resource owners and users through awareness programs (Thomas, 2006).  Additionally, The Nature Conservancy is building capacity programs focusing on traditional leaders and communities.  In 2004 a rapid Marine assessment was carried out by the group and a report was produced. The SIG is committed to continue building capacity with ongoing and future partnerships with NGOs and Institutions.

I.4.D
Project outcomes and activities, and PoWPA Activities related to outcomes

	PoWPA activities to be addressed.
	Project outcomes that correspond to PoWPA activities
	Activities per each outcome.

	Activities 1.1.5. Ecological gap assessment (also with elements of 1.1.4 engaging communities in the review of forms of conservation at protected areas)
	Outcome I. Completed ecological gap analysis proposing a plan for protected areas accounting for community engagement 
	1.1 Identify focal biodiversity and set key targets. Use the existing list of potential sites as a basis.

1.2 Evaluate and map the occurrence and status of critical biodiversity using GIS.

1.3 Analyze and map the occurrence and status of protected areas. Document, for each existing site the PA governance regime, in order not to undermine the good existing practices by over-ruling them with new ones.
1.4 Compare maps of biodiversity with maps of existing protected areas to identify gaps. 

1.5 Develop a complete list of sites to be extended or newly created. For each site develop a tentative map for gazetting and a proposed legal flexible method of governance which takes into account the existing good governance practice (if such exists) and is based on proper consultations and agreement with local communities (at newly proposed sites were no current traditional governance model exists). Also, proposing a time line and sequence for development of management plans.

1.6 Identify out of the list 4 priority sites to be extended or created, and organize in each site wide participatory discussions, mediated by NGOs, with local communities to discuss gazetting of those areas, joint management plan development with communities, measures to be undertaken to maintain the biodiversity values at those sites. Such dialog will be organized in a free spirit, without imposing anything onto communities, in order to draw them as much as possible to stay and participate in the management of the identified protected areas.

1.7 Develop for the 4 identified sites written articles, to be signed by community leaders on the one hand and Government or NGOs on the other, outlining agreement about conservation and management priorities and conservation activities at those sites and roles of partners.

1.8 Provide initial capacity building and assistance to local communities and NGOs at those sites.

1.9 Record the experience of the 4 in a policy summary for the Ministry of Environment and propose it for future use to all other protected areas identified as a result of gap analysis.

	Activity 3.1.1 Identify legislative and institutional gaps.
	Outcome II. Legal basis improved for protected areas in Solomon Islands
	2.1 A group of consultants will be hired, assisted by lawyers, to identify exactly which aspects of protected area management and conservation need to be developed into by-laws and regulations. Some of these topics include [the list is not all-inclusive]: 

· Regulation on protected area management models to engage local communities, NGOs, and private sector – e.g. community conserved areas, or co-managed areas between local communities and NGOs, 

· Procedures for development, approval, and implementation of management plans jointly with local communities, 

· Regulation on mechanism to finance protected areas, including possibilities of tax subsidies or other forms of benefit for biodiversity friendly businesses at protected areas, as well as provisions for creation of micro-finance revolving funds, other types of funds for protected areas, 

· Regulation on regular inventory of flora and fauna at protected areas, 

· Specific regulations pertaining to illegal or unsustainable resource use, including logging, fish quotas, etc. 

2.2 Actual drafting of the necessary regulations by consultants, based on the experience from neighboring countries (e.g. Samoa). The regulations will each clearly describe roles of agents involved in law implementation and enforcement mechanisms.

2.3 Series of workshops to present and discuss draft regulations before submitting them for adoption to Government.

2.4 Submitting the draft regulations to adoption by Government. In parallel, working with the Government to help develop proposals to donors that could help finance the implementation of the laws.


I.4.E.
Related projects and initiatives (not to be included in co-financing).

	Project name
	Funding: source and amount, US$
	Implementing agency(ies)
	Which PoWPA activities are supported and how

	A strategy for the Future of Solomon Islands Forests.
	EU
	WWF,
	3.1.1, 1.1.5, 3.2.1

	Bismack Solomon Seas Ecoregion (BSSE).
	EU
	WWF
	2.1.2, 3.1.2,

	Sustainable livelihood.
	EU/DARWIN initiative
	WWF
	3.1.5, 3.1.6

	Woman in Fisheries.
	EU
	WWF
	3.2.1, 2.1.2, 3.1.6

	Review and update of the State of Environment Report
	Small Grant $50,000 USD
	DEC,  MET, DAL, Forestry, Health , fisheries, Honiara city council ,
	2.1.2

	Undertake National Technology Needs Assessment project
	GEF
	DEC
	1.2.2, 1.3.1, 1.4.1, 2.1.1, 2.2, 3.1.1, 5.2.1

	MP/MPA & Constituency coordinators environment advocacy project
	SIG, Constituency funds, provincial governments
	DEC , Provincial Government, MET, MPs, PMO, ROC
	1.1.2, 1.1.3, 1.2.2, 1.2.3, 1.3.2, 1.4.1, 2.1.1, 2.1.3, 3.1.3, 4.2.1, 4.2.2

	Strengthen the capacity of the School of Natural Resources (SICHE) to support training needs of environment and agricultural sector
	SIG, SICHE,
	SICHE, DEC, Advisory Board, NGOs, DLS Environmental Health, Honiara City Council
	1.2.1, 1.3.2, 2.1.1, 2.1.2, 3.1.1, 3.1.5




Section I.5
Stakeholder involvement

	Stakeholder
	Mechanism for involvement in the project.

	NGOs (IUCN, CI, TNC, WWF).
	Included in working groups, training, and stakeholder consultations as appropriate.  Monitoring and evaluation of the project. Will be represented at the Working Committee. 

	Private Sector.
	Included in stakeholder consultations and invited to participate in management plans as appropriate. Will be represented at the Working Committee.

	NPA Guardian Villages and other relevant NPA communities.
	Participate in case study working groups, trainings, and stakeholder consultations.  Assist in developing management plans.   Will be represented at the Working Committee. 

	Forestry Division.
	Represented at working committee. Review of the Forest Resources and Timber Utilization Act 1969, regulations, Forest policies and Code of logging. Assist in developing management plans.

	Environment and Conservation Division.
	Relevant staff included in working committee and stakeholder consultations, regarding the implementation of sustainable management mechanisms. Assist in developing management plans. Spearhead the working committee.  

	Fishery Division
	Relevant staff included in working committee and stakeholder consultations, regarding the implementation of sustainable management mechanisms. Assist in developing management plans.

	Provincial.
	Assist in gathering information on management needs, financial needs, economic valuation, etc. Help draft management and financial plans for case study NPAs.

	Government.
	Ensure that all programs and legislative amendments are inline with government objectives. Minister of Environment, Conservation and Meteorology to be represented at the working committee.


Section I.6
Monitoring and evaluation of expected outcomes

The Division on Resource Conservation (Ministry of Environment, Conservation and Meteorology) will manage overall project implementation, with support and technical assistance from relevant NGOs. No project funds will be used to compensate government officials for their work under this project. The Department of Conservation will establish a Working Committee under the umbrella of the Ministry of Environment, Conservation and Meteorology. The Working Committee will provide guidance throughout the duration of the project, acting as the project’s Steering Committee, and meeting on a quarterly basis to discuss project progress. Relevant NGOs will manage and disburse the funding for the project (pending the forthcoming MOU between relevant NGOs and the working Committee). Relevant NGOs will also be responsible for hiring and providing support to international and national consultants hired for the project. Monitoring and Evaluation will be a joint effort between Ministry of Forestry, Ministry of Environment, Conservation and Meteorology and NGOs such as CI, TNC, WWF, and relevant Provincial Environmental offices. 

	Type of M&E activity
	Responsible party (ies)
	Timeframe

	1. Inception report.
	Division of Conservation, Ministry Environment, Conservation, Meteorology.
	1 month after funding has been deposited in the project account

	2. Quarterly technical and financial reports.
	Division of Conservation, Ministry Environment, Conservation, Meteorology.
	End of month on each calendar quarter.  

	3. Project completion report.
	Division of Conservation, Ministry Environment, Conservation, Meteorology.
	Within 30 days of the end of the project


Section I.7
Budget
I.7.A
Estimated project costs.

	Outcome
	GEF(US$)
	Co-financing (US$)
	Total (US$)

	Outcome I. Completed ecological gap analysis proposing a plan for protected areas accounting for community engagement 
	99,000
	30,000
	129,000

	Local consultants
	22,000
	0
	

	International consultants
	27,000
	0
	

	Procurement of GIS data and satellite images
	5,000
	
	

	Discussions at 4 priority sites regarding gazetting, management planning, forms of conservation, including travel.
	15,000
	20,000
	

	Capacity building to 4 communities at the demonstration sites
	25,000
	10,000
	

	Printing, publications, etc.
	5,000
	
	

	
	
	
	

	Outcome II. Legal basis improved for protected areas in Solomon Islands
	30,000
	55,000
	85,000

	Local consultants
	7,000
	0
	

	International consultants
	8,000
	0
	

	Workshops to discuss the draft regulations, including travel
	10,000
	15,000
	

	Printing, publications
	5,000
	10,000
	

	
	
	
	

	Project management budget*
	20,000
	5,000
	25,000

	Local consultants engaged in managing the project
	5,000
	0
	

	International consultants
	3,000
	0
	

	Stationery and disposable items
	2,000
	0
	

	Travel
	2,500
	0
	

	Overhead Office Space and Utilities
	0
	5,000
	

	Inception and closing workshops 
	3,000
	0
	

	Audit cost
	4,500
	0
	

	
	
	
	

	TOTAL FOR THE PROJECT
	149,000
	90,000
	239,000


* A maximum of 10% of the funding request may be spent on project management, not taking into account audit costs.
I.7.C Co-financing (provide information on all co-finance sources directly relevant to the PoWPA activities which are the focus of this application).

	Institution
	Classification
	Type
	Amount (US$)

	
	
	
	Confirmed
	Unconfirmed

	SIG
	SI Government
	Cash
	30,000
	

	WWW
	NGO
	In-kind
	10,000
	

	TNC
	NGO
	In-kind
	10,000
	

	CI
	NGO
	In-kind
	10,000
	

	ROC
	Bi-literal
	Cash
	30,000
	


· Please present copies of letters of co-financing as confirmation. Please note that only confirmed co-financing is counted by ITRC at the project assessment. 

  PART II
Response to ITRC Review and comments – if applicable

	Comment
	Response from project developer
	Please modify the application to incorporate your response, mark changes in yellow color, and say here at which page/paragraph the application was modified

	This aspect of the project could be strengthened and it is part of Outcome 1 to effectively involve local communities. There are two main aspects:

(i) an assessment of existing forms of governance should be carried out for each of the priority areas, so that where this exists it is properly documented and understood. The danger is always of imposing a new set of governance types, effectively undermining what is useful.

(ii) the other is to develop a flexible approach to determining new governance arrangements in laws. What is important is that the possibility of community governance is established in the legal regime, but that the specific arrangements are the result of local agreement. Given that there is previous deep community involvement in natural resources management,  it should be possible to craft a regime that takes this into account and does not result in the imposition of a new regime, thereby sowing the seeds of future concerns.
	We agree that there is a need to understand and document existing forms of governance, particularly traditional/community governance for each of the priority areas. In fact, it is (and has originally been designed to be) the inalienable part and the process. We made additions to action 1.3 to account for such assessment. 

Further, we made addition to action 1.5 to reflect the approach of non-coercive nature of governance discussions. Certainly, imposing new governance types ignoring existing ones is unacceptable. The development of new governance arrangements should not be done in isolation from achievements by community based initiatives. The expected strategy for the project is that the process will be participatory-based and that indigenous forms of conservation and knowledge are taken on board from the start, and then ways are discussed and fixed to improve their status, using additional scientific or legal intervention.
	Corresponding additions to actions 1.3 and 1.5 

	The link between activities and budget are clear. Just for drawing attention – In both outcomes, international consultants apportion considerable amount. With involvement of TNC, CI and WWF personal, is it required?  May be requested to clarify, if PMU deems so.
	The involvement of country-based international NGOs – the like of TNC, CI and WWF is acknowledged. With their involvement the cost involved in the project will be certainly, as perceived, less. However, the capacity of these NGOs is a matter quite unclear, as far as the project developer is concern, even though thorough consultation has been made. Thus, the budget is made in the light of involving appropriate international consultants should the capacity of these NGOs is an issue.
	No need to modify the project


   PART iii
Annexes

Annex III.1
Outcomes of the initial PoWPA analysis and priority setting.

Solomon Islands conducted an initial PoWPA analysis and priority setting process from September to November 2007, which has involved various stakeholders from around the country. This process began with a desk study that identified and analyzed the greatest challenges to implementing the PoWPA and building a more effective NPA system. A series of stakeholder consultations involving community members, NPA managers, and forestry officials across national and provincial levels with local tourism and environment authorities, as well as with other NGOs were conducted. A participatory survey, group activities, interviews, and group discussions were used to draw out information from stakeholders and learn more about their ideas and opinions concerning PoWPA. 

In addition to the initial priority setting process, gap analyses were conducted in 2006 (Thomas), and 2006 (McDonald and Lam). The Ministry of Environment, Conservation and Meteorology has developed a cooperative plan for 2008 - 2010 defining management objectives of the NPAs in the Solomon Islands. All of these activities helped to inform Solomon Islands decisions regarding activities and desired outcomes for implementing the proposed project.

The draft report on the Initial PoWPA analysis points out to the following key weaknesses of the current protected area activities in the country:

· need for a more detailed, practical and implementable legal and by-legal basis for protected areas

· need to be clear on what to protected and how to protect,

· need to increase capacities of staff working on protected areas,

· need to ensure financial sustainability of the protected area system.

This application picks up the first two “needs”. Clearly, with the natural limitations of the Country Action Grants, it is wise to concentrate on the resolution of the key issues. The country, however, does plan to consider the issues of financial sustainability and capacity building, in parallel projects as well as in requests for further assistance to GEF, EU and other donors. 
III.2 Maps, records, relevant scientific publications and additional web-links
Reference:

Berdach, J.T. and Llegu, M. 2005. Solomon Islands Country Environment Analysis, Honiara: Mainstreaming Environmental Considerations in Economic and Development Planning Process. 

Leary, T. 1993. A report on the State of Environment in the Solomon Islands, Western Samoa: SPREP.

Lees, A. 1990. A Protected Forests System for the Solomon Islands, Canbera: Australian National Park and Wild Life service.

McDonald, J and Lam, M. 2006. National Capacity Self- Assessment Stocktake Report, Honiara: Convention on Biological Diversity (CBD). 

Ministry of Environment, Conservation and Meteorology. 2008. Cooperate Plan 2008 – 2010, Honiara: Ministry of Environment, Conservation and Meteorology. 

Sirikolo, M, Q and Gua, B. 1990. A Report on the State of the Forest Genetic Resources of Priority Species in the Solomon Islands, Honiara: Ministry of National Resource. 

SPREP. 1993. Solomon Islands National Environmental Management Strategy, Western Samoa: SPREP. 

Thomas, J. 2006. National Capacity and Self Assessment (NCSA) Solomon Islands, Honiara: United Nation Convention on Biological Diversity (UNCBD).
Annex III.3 Potential new protected areas in Solomon Islands which will be considered under the ecological gap analysis 
	Province
	Potential protected areas
	Size
	Details of biodiversity( Flora and Fauna)

	
	
	
	Flora
	Fauna

	Western Province
	Marovo lagoon
	70000ha
	5 principle forest types. Lowland forest, small island and barrier island forest, mangrove forest, montane forest and heaths. 
	 52 species of land and fresh water birds were recorded and 9 species are endemic to the lagoon. 10 species of Sea and shorebirds.

	
	Kolobangara
	All forest above 460m.

The island is 70000ha
	12 principle species of forest trees. Moss covered montane forest caps(Less, 1990:109)
	Richest avifauana with 80 species recoded. 2 species are confined to montane forest and are unique to the island. (Less, 1990:110)

	
	Rendova
	The island is 40000ha
	Common Montane forest trees species are Casuarina papuana, lower altitude forest predominance of Camnosperma brevipetiolatum, Others include mosses, palms, pometia pinnata, pterocarpus indicus. (Less, 1990:113)
	Support unique white eye species Zosterops rendova. Crocodiles are evident in lakes and lagoon. Two species of frogs have been recorded from Rendova (Less, 1990:113) 

	
	Faoro island, Shorthland islands
	-
	Dominated by akwa Pometia pinnata, Vasa Vitex cofassus and Canarium salomonense. Smaller trees include Myristica sp, laelae Celtis phillippnensis, Crytocarya sp Litsea spp ( Less, 1990:114).
	Best nesting sites for turtles. Presence of Skink Triblonotus ponceleti known from only tree specimen, two from Shorthlands and one from Bouganville (Less, 1990:114). 

	Choiseul Province
	Mt Maetambe
	22500ha
	Dominate tree species akwa and Vasa. These two trees and Laelae are characteristics of valley bottoms, on ridge crest Eugenia spp, buni and kaumau Calophyllum spp are common. (Less, 1990:103)
	Seven spp of frogs, one endemic spp. Two rare butterfly spp. Presence of three giant rats, two of which are new record. 26 bird species. 6 are endemic spp. (Less, 1990:103)

	
	South Choiseul
	30000ha
	Different forest composition from Ysabel and Guadacanal growing on ultra basic rock. Forest is species poor with an open canopy and straggling emergent trees over dense undergrowth of pandanus, gingers, ferns and climbers. 

Mangrove forest found Ologholata in the north of the proposed reserve(Less, 1990:106)
	Crocodiles are evident. Has significant nesting beach for turtles. Forest growing on ultra basic rock noticeably has low bird numbers. 35 bird spp, 11 spp are endemic. (Less, 1990:106)

	
	Mt Televodo
	
	The features are closely similar to the description given for the limestone forest cover occurring in Mt Maetabe (Less, 1990:115)
	The features are closely similar to the description given for the limestone forest cover occurring in Mt Maetabe (Less, 1990:115)

	Santa Ysabel
	North Western Ysabel
	120000ha
	Peninsula dominated with kekete (Campnosperma brevipetiolata) indicating exposed to prevailing high winds and cyclones. Akwa, vasa, andoa, lu usi are also found on ridges that run through the peninsula. Where slopes are fa alo, bamboo, gingers and Macaranga spp. Akwa is common in lowland forest. Smaller trees include Agaia spp, ai aasila Neoscortchhinia forbesii, laelae, Myristica sp, palms and pandanus. Patches of beach forest containing 5 species of trees (Less, 1990:122)
	Crocodiles were evident. It contains 65% of nesting sites of green and hawksbill turtles. Sea eagles, Brahminy kite, osprey and terns are also evident.  Migratory birds use the islands and tidal flats as resting  and feeding area during November to January eg whimbrel Numenius phaeopus (Less, 1990:122)

	
	Mt Kubonitu
	
	Supports montane forest with ailumu Dacrydium xanthandrum, akiri Ochrosia spp, koadila pemphis acidula and Eugenia spp. (Less, 1990:124)
	Meeks Iory Charmomosyna meeki, white rumped swiftlet Collocalisa spodiopygia, pigmy parot Micorspitta  finschii, Melanisian gray bird Coracina caledonica and the golden whistler Pachycephala pectoralis. (Less, 1990:124)

	
	Casuarina swape
	2500ha
	Dominated with hardy malasalu Casuarina papuana and Dacryduim xanthadrum. On swapy grounds Calophyllum vexans, bou Fagrea gracilipes and gwarogwaro Calophyllum vitiense. Ferns and Savanna(Less, 1990:124)
	

	Guadalcanal
	Lauvi lake
	200ha
	Floating meadows include three species eg Cyperaceae. Extensive areas of pandanus. Beahc side dominated with fu’u Barringtonia asiatica. Other species are also common in the community eg Hibiscus tiliaceus. Thus, there are also many other species growing around the areas (Less, 1990:130)
	Outstanding habitat for crocodiles. Wetland birds and around the lake was the Australian dabchick which was a new record for Solomon islands. About 40 bird spp are found, 9 are endemic spp in the Solomon islands(Less, 1990:131). 

	
	Itina Popomanaseu
	30000ha
	6 spp of pioneer trees were found on gravel beds of braided river sites eg salu Casuarina equisetifolia. On slightly higher ground 5 species of trees are common eg Akwa. Evident at the ultra basics are mudi Dillenia crennata. Common in montane forest are trees of non flowering plant family, Podocarpaceae. 3 spp are found. Myrtle family, 5 spp are found. The four epiphytic rhododendrons that are unique to Solomon islands are all found on peaks of the proposed protected area. Also endemic is mountain shrub, Vaccinium (Less, 1990:136). 
	Habitat for many animals including four bird species endemic to Gaudalcanal. Gaudalcanal endemic giant rats. 1990 Australian Museum mammal survey of Mt Makarakomburu found a new spp of bat along with nine other bat spp, four frog and eight reptile spp. Thirteen bird spp were recorded including rare Guadalcanal honeyeater Guadalcanaria inexpectata. Mt Popomanaseu is only place in the Solomon where terrestrial mollusc have generated endemic montane spp. Restricted to these mountain include arboreal Placostyllus selleersi and undescribed spp Helixarion and Trochomorpha. Birds of the Itina River proposal area recorded 44 bird spp, 13 are known to be endemic spp in the Solomon islands (Less, 1990:136).

	Makira Province
	Central Makira – Bauro highlands
	35000ha
	Akwa dominate lowland forest and lower hill slopes. 8 spp of trees are also common in the zone eg Rosswood. Above the zone where akwa is predominant 6 spp of trees are common eg abalolo. Common small trees are Myritica spp and aisubu Pimeliodendron amboinicum. Above 700m 5 spp of trees are common eg aitootoo (surukakahu) Weinmannia blumei, Cyathea tree ferns and palms are also common. At highest altitude montane forest is found with 8 different spp of trees. Forest floor is covered with moss (Less, 1990:158).
	Several of Makira’s endemic spp are restricted to the mossy cloud forest of the highest ridges eg Keea (Makira mountain tail), waisure (Makira ground trash), ghoghoharighi (shade warbler) and the dusky fantail are found in these forest and no where else in the world. 49 Birds recorded, 5 endemic to Solomon and 5 endemic to Makira(Less, 1990:158). 

	
	Western wetlands
	2500ha
	A tall mixed swamp forest featuring dafa Terminalia brassii and rufa Eugenia tierneyana on wet land edges. In the wetted parts of the swamps pandanus, bamboo and ferns form a complete cover one to three meters high(Less, 1990:161).  
	

	Malaita Povince
	Central Malaita highlands
	12500ha
	Common in the lowland forests are 4 spp of trees eg akwa rosswood and vasa. On lower riverine terraces 3 species are also common eg lamilami, liki and akwa(Less, 1990:167).
	57 bird spp are recorded, 9 endemic to Solomon islands, 13 endemic to Malaita (Less, 1990:168).. 

	
	Maramasike

Are’are
	15000ha
	 Large figs and 11 tree species eg akwa are common at the end of the maramasike passage. The hill forest behind both Maramasike and Are’are commonly features 7 of the species mention above together with 5 other spp eg  Cryptocarya spp (Less, 1990:173).
	Excellent habitat for crocodiles. About 60 bird spp are recorded, 7 endemic to Solomon islands and 10 endemic to Malaita (Less, 1990:174). 

	Temotu Province
	Kauri reserve
	200ha
	Kauri Agathis macrophylla in the Solomon islands is found only in Temotu Province(Less, 1990:178). 
	


� Please see the definition of co-financing in the Guidance Note 


� � HYPERLINK "http://www.protectedareas.org/files/download/266" ��http://www.protectedareas.org/files/download/266�
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